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The past year was one of major milestones. On September 13, 2016, we celebrated our 40th anniversary

of producing World Class Service Dogs and pairing them with clients across the country. We also marked
the 10th anniversary of our Service Dogs for Veterans (SDV) program and the 8th anniversary of our Trauma
Assistance Dog (TAD) program for OEF and OIF veterans with combat-related post-traumatic stress.

We also placed 40 Service Dogs. Today, NEADS offers the widest array of programs in the industry while
still holding true to our core mission of producing Service Dogs for individuals with disabilities. We are
proud of our reputation as a pioneer, leader, and innovator.

Here on campus, we hosted our first litter of puppies in the newly completed nursery. We also took the
first steps in executing our Kennel Renovation Project, settling on a concept and design for renovating
the kennel, which has served us well since the early 1990s. Major work on the project, which reflects our
commitment to provide a world-class facility suitable for our world-class canines, begins in 2018.

We recognize our volunteers in different ways throughout the year, including the presentation of our SPIRIT
of NEADS Award. This year’s recipient, MA State Representative Kim Ferguson, is a strong advocate for
NEADS. Her ongoing work in the legislature and current focus on MA House Bill 2277, or the “fake service
dog” bill, is one example that benefits NEADS and our clients across the United States.

It is difficult to speculate about what lies ahead; however, we are unwavering in our determination to
produce the very best Service Dogs possible to meet the growing and changing needs of our clients. To
that end, we finalized a new strategic plan to guide us down a carefully thought-out path for the next five

years and beyond.

This Annual Report offers a reflection of our rich, 40-year heritage. | hope you enjoy it as much as we enjoy
working with our clients, volunteers, partners, donors, and World Class Service Dogs every day.

Sincerely,

Gerry DeRoche
Chief Executive Officer
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1987

After training over 400 Hearing
Dog teams, the program expands
to include Service Dogs for people
with a physical disability and NEADS
trains the very first Service Dog on
the East Coast. With the expansion
of our programs comes the need for
more space.

1976

Students at Holliston Junior College in
Massachusetts test and confirm that
dogs can be trained to become “ears”
for people who are deaf or have hearing
loss. With seed money from the Medfield
Lions Club, the original Hearing Ear Dog
program is born.
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1998

The Prison PUP Program is
established, in which inmates from
more than a dozen New England
Correctional Centers train NEADS
Service Dog puppies. This innovative
program allows NEADS to train more
puppies faster and more efficiently,
SO we can serve more clients.

2009

NEADS begins pilot study to
determine the effectiveness
of using Service Dogs to help
veterans with Post Traumatic
Stress Disorder (PTSD).

2000

NEADS begins training Social
Dogs for children on the
autism spectrum.

.f'.”"_-"l'-‘.‘

2006

Service Dogs for Veterans
is established as the first
program in the country
dedicated to providing
Service Dogs specifically
for wounded veterans.
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40 DOGS HAVE BEEN MATCHED WITH CLIENTS

11
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*TWO OF NEADS HEARING DOG CLIENTS ARE ALSO VETERANS

315,242

LIKES THIS YEAR WE PLACED
40 DOGS WITH CLIENTS

81420 © IN 12 STATES

FOLLOWERS m
1,482

FOLLOWERS
DIFFERENT
STATES
G 3 '
e : S
1 1 2
SRR GOLDEN- S 3 S Y
DOODLE PUPPY -
RAISERS SHELTER/RESCUE ’
B o i
PRISON PUP
e 5 NEY( TS
REPEAT CLIENTS
Xy -
% ACTIVE NEADS
38 Valuable Staff Members LENTS
Taverly Adams Vanessa Brideau Hannah Heinzer Pam Murray Julie Vautour
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CHRIS AND MASIE

| first learned about the Hearing Ear Dog Program (now
NEADS) in an article in the Disabled American Veterans
magazine in 1982. | contacted the program and was
interviewed and matched with my first Hearing Dog,
Fitzgerald, a Black Lab/Pit-Bull mix. Fitzy was with me from
1983 until 1994. He was followed in 1993 by Traveler, a
Shepherd/Corgi mix rescue dog, and Crykey, a Black Lab/
Collie mix shelter dog from Tennessee, in 2004. My fourth
Hearing Dog, Fergie, was a smooth coat Collie who was
with me until she passed away in September 2017. In 2016,
| was partnered with my fifth Hearing Dog, Masie, a Black
Lab who has now assumed the “boss of my life” title from
Fergie.

HELPING EARS. People who can hear don’t know
what it’s like to not have that sense to rely on. All five of
my Hearing Dogs have allowed me to live independently.
I’'m severely hard of hearing, so living alone wouldn’t be
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safe without trained Hearing Dogs to help me know what’s
happening around me and my home. When not wearing
my Cochlear Implant processors, I'm as deaf as a post, and
Masie becomes my ears. I'm able to sleep at night knowing
she will wake me up if something happens.

NEADS provides people with the ability to live
independently without having to rely upon other people;
it's a huge step for those who are hard of hearing, deaf, or
otherwise disabled.

| first joined the NEADS family in February of 2004, when | was
ten years old. My parents and | had interviewed with several other
Service Dog organizations, but none seemed to provide dogs as
tailored to the individual and as impeccably trained as NEADS

did. My first dog was a Facilitated Service Dog named Perkins. A
petite Black Lab with a square head that turned at every noise that
came from my mouth, Perkins was trained to do many things for
me, like picking up things that dropped and opening doors in my
house, but she also did many things that she wasn’t trained to do.
Perkins gave me the confidence to stay home alone, and she took
the focus off a little girl in a wheelchair and placed it on the cutest
black dog that you had ever seen. | can’t imagine growing up as a
child and then a teenager and young adult with a physical disability
and not having Perkins by my side.

AN ACTIVE AND INDEPENDENT LIFE. As Perkins retired
and college graduation and the real world loomed closer, | knew it
was time to begin thinking about a successor dog. It was hard to
contemplate a dog ever taking Perkin’s place, but | knew | needed
the help of a Service Dog to maintain my active and independent
life. There was never a question as to where | was going to get my
next dog. Not only was Perkins matched so well to me, but people
constantly remarked how perfectly trained she was. | wouldn’t trust
anyone but NEADS to help me find my next partner.

Just a week after finding out that | had been matched with
Shadow, another petite female Black Lab, Perkins passed away
at the age of 14 1/2. My grief over losing the dog who had been
by my side for more than 13 years was mixed with the anticipation
of heading back to the NEADS campus to meet and train with

Shadow in just three weeks’ time. When | arrived at campus and
met Shadow, it all hit me so hard. | wasn’t sure if | was ready. How
could I ever bond with and trust a dog that wasn’t Perkins?

Everyone at NEADS was exceptionally supportive. They knew how
hard this was, how many memories of training with Perkins | was
grappling with, but they promised me that they knew Shadow was
the dog for me. And | couldn’t help but believe them. The match
they had made all those years ago with Perkins had been more
than perfect, how could this be any different? The days went by,
and Shadow and | began to bond. The first time she boosted my
elbow (a command specially created for me) so | could put my
glasses on myself, | melted and erupted in a combination of tears
and laughter. And the rest of the room followed suit because it was
happening. Shadow and | were bonding.

It's almost a year later, and | cannot imagine my life without
Shadow. She has given me more freedom, independence, and
security than | ever could have conceived. At work, she gently
picks up papers that | drop; she hits the elevator buttons as |
move from floor to floor. When we’re out and about, she picks

up my keys and my phone, she opens doors. Shadow is much
different than Perkins, but I'm so grateful for the different ways
that they both have changed and continue to change my life. |
wouldn’t be the woman | am today without the support of Perkins
or the assistance Shadow provides me on a daily basis. I'm so
honored and grateful to be part of a community as supportive and
exceptional as NEADS.

CELEBRATING 40 YEARS 9
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LARRY AN

| am fortunate to have been associated with NEADS for

the last 15 years. | suffered a spinal cord injury more than

25 years ago, and for the longest time | was focused on
doing everything for myself. Living on my own, | would often
struggle to pick up items | dropped, like the remote control or
the telephone.

| recognized that there must be a better way, and | started
looking into Service Dogs and fortunately found NEADS.

| went to visit the Princeton campus in 2003, and was

quickly impressed by the training and everyone’s attention

to ensure the proper fit between me and my future Service
Dog. In early 2004, | was matched with a wonderful Yellow
Labrador named Emmie. She was my best friend and constant
companion for nearly 10 years. Sadly, Emmie passed in 2012.
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D APPLE

HELPING HANDS. | welcomed my second NEADS
Service Dog, Apple, in 2013. She, just like Emmie, is a
wonderful addition to my life, and my hands in times of need.
Often, she recognizes as soon as | drop something, picks up
the item, and promptly provides it to me - tail wagging the
whole time!

| cannot underscore enough how grateful | am to everyone at
NEADS. The team’s attention to training and keeping in mind
the unique needs of each owner is extraordinary. NEADS
dogs are the best of the best. The bond between a Service
Dog (or in my case two) and its owner is truly special, and |
can’t imagine my life without a NEADS Service Dog.

Apple and | have recently moved from Boston to California
and are enjoying our new adventure.

When Ben was in third grade, his teacher noticed his difficulties
in the classroom were more than the average struggle. Unlike
his peers, Ben would run and hide when he was frustrated or
overwhelmed. At home, we were having a hard time motivating
him to do homework and chores. Requests almost always led to
shouting then to meltdowns, some of which became physical.
None of the parenting techniques we’d used with our older son
worked for Ben. Ben really struggled that year, but we worked
with his education team to figure out what would be best for
him in, and out, of the classroom. That led to a neuropsychiatric
evaluation and his diagnosis: High Functioning Autism (many
people are more familiar with the term Asperger’s Syndrome).

Suddenly, the pieces started fitting together: the meltdowns,
desire for hugs or pressure when he was upset, and his difficulty
with multi-step tasks. He had an Individualized Education Plan,
which helped at school. We started Applied Behavioral Analysis
Therapy at home. Still, he continued to struggle with frustration,
unexpected changes in his routine, and anxiety of the unknown.
Meanwhile, he was growing, which meant his meltdowns were
becoming more difficult to deal with.

| saw a story about a dog helping calm an autistic child who was
having a meltdown and did some research. One of Ben’s greatest
interests has always been animals; his favorite places to go are
always zoos and aquariums, where he says he feels “calmer”.
Maybe this would be another piece in the puzzle to help Ben.

We contacted a couple of groups that trained and placed Social

BEN AND BRODY

Dogs for children with Autism. NEADS responded promptly and
professionally, as has been the case throughout our experience
with them. We decided to go for it and make this happen.
Amazingly, he was matched with Brody about six weeks after our
NEADS interview. Three weeks later, we were in training.

BRODY BRINGS CHANGE. We immediately saw huge
changes. The day we brought Brody home, there was a bit

of chaos: we have two cats that have never had a dog in the
house, my husband was busy on a work call, and my older son
was ignoring the dog as he had been instructed to do. All this
caused Ben to get upset; | could see the meltdown starting. |

had him snuggle Brody on the couch and told him to just love his
pup. Twenty minutes later, Ben was able to talk about what had
bothered him: he was afraid we wouldn’t keep Brody because of
the initial chaos and that his brother didn’t like the dog. Before
Brody, this would have taken me hours to piece together, as Ben
couldn’t process his feelings to decipher what made him upset.
In the year since Brody joined our family, Ben has only had one
meltdown that became physical, and it lasted less than half the
time of previous ones and certainly was much less intense. Brody
has increased Ben’s confidence and self-control; he’s also been
a calming influence for the whole family. Even Ben’s teachers say
they can see a difference since the “B-Team” was formed. Brody
has been truly life-changing for our whole family.

CELEBRATING 40 YEARS 1
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LOCKED TOGETHER FOREVER

As part of our 40th anniversary celebration, NEADS adopted
an ancient Chinese custom that signifies commitment or
“locking together forever.” Clients arrive on campus for their
two-week training with a lock in hand. As the campus-based
training nears the end, clients add their locks to the NEADS
fence, which is centrally located in the middle of campus.
This symbolic gesture connects each client to NEADS
forever.

FAKE SERVICE DOGS: A REAL PROBLEM

_ Protecting our clients and their access rights has always been a priority for NEADS. As the

issues with fake service dogs have grown to epidemic proportions, NEADS has joined forces
with Massachusetts State Representative Kimberly Ferguson to help fight the problem.

NO animals allowed
Except MA Bill H. 2277, an Act Relative to the Misrepresentation of a Service Animal, is a proposed
Srelod Aol bill that would make false representation of a Service Animal illegal in Massachusetts.
that are specifically This bill, presented by and supported by over 60 Massachusetts State Senators and
;';:L'E:d":::; Representatives, would provide a fine for a person who states or implies that their pet dog

is a Service Dog in order to obtain the rights and privileges reserved for those disabled
_ individuals working as part of a legitimate Service Dog team.

The issue of Service Dog fraud is not exclusive to Massachusetts; in fact, 19 states have laws

that crack down on people who try to pass off their pets as service animals. We’re hopeful

that getting a bill passed in Massachusetts will help support a larger, national conversation
on the subject.

SPIRIT OF NEADS AWARD: KIM FERGUSON

Each spring we announce the recipient the Spirit of NEADS award,
given annually to an individual, organization, or group of individuals
who over an extended period of time have passionately exuded the
energy, values, and commitment embodied in the NEADS mission. This
year, NEADS honored the 5th recipient of the Spirit of NEADS Award,
Massachusetts State Representative Kim Ferguson. Kim has been a
longtime supporter of NEADS, with years of service to the organization.

Among her many contributions were securing a proclamation for
NEADS Kathy Foreman Client House and Training Center ribbon cutting,
and presenting two proclamations recognizing our 40th anniversary.

For the past few years, NEADS has benefited by a state grant to help
fund our Service Dogs for Veterans program, our first state grant and
one that Kim helped push through initially and each year since.

Additionally, this past January, Kim introduced legislation to make the
use of fake service dogs a civil crime in the Massachusetts.

We are so pleased to honor Kim with our SPIRIT of NEADS Award and to recognize her as a true and passionate friend of NEADS
and a vocal cheerleader for NEADS Nation.
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WORLD CLASS VOLUNTEERS

NEADS is fortunate to have over 140 volunteers that support our
organization in many different ways, including: helping with our

puppies and dogs in the NEADS Nursery, Early Learning Center

and kennel, puppy sitting and puppy raising, event support and

so many other ways.

NEADS knows that volunteer support is critical in helping us

train and match World Class Service Dogs with those in need.
We could not do what we do without our World Class volunteers.

Dr. Dan Rice, Veterinarian and NEADS Volunteer of 9 years

OUR DONORS — A UNIQUE WAY TO GIVE

By Catriona MacAuslan, Elizabeth Muir, Lorraine Muir, Maureen Strickland

We give to NEADS because we see healthy, eager and happy
dogs helping people reclaim their independence and discover
new possibilities.

The four of us met while caring for our loved ones in a long-term
care facility. Our pet dogs often accompanied us on our visits,
and, as dog people tend to do, we became fast friends. We
supported each other through the caring and loss of our loved
ones, and of our dogs. After experiencing how our dogs, as
pets, positively influenced us, our loved ones, and others,

we wanted to pay forward the gifts we received from them

by helping others receive the assistance that a Service Dog
provides.

We attended the NEADS 2016 Spring Graduation, and appreciated that NEADS trained dogs for individuals with an array of
disabilities in a variety of settings. By the end of the event, we all knew that we had found the right way to pay it forward. Living
in Connecticut, well within driving distance but not within commuting distance of campus, meant volunteering on-campus was
not a practical way to get involved. Rather than worry about what we couldn’t do, we looked at what we could do and put
together a bundle of items from the NEADS Wish List. A week or so after graduation, we delivered our first bundle. We continue
to deliver a new bundle every few months and also contribute through workplace giving.

NEADS has an unwavering focus on the care, respect, and dignity of both clients and dogs that influences everything that
happens here. We see, hear, and feel it each time we visit campus or attend a NEADS event. We see it in the passionate and
dedicated employees who work tirelessly to create facilities, spaces, and an environment that helps their clients and dogs thrive.
We see it in the thoughtful renovations of the on-campus facilities. We see it in the quiet confidence and calm assurance among
the employees that enables and ensures success beyond campus.

We see it in the volunteers and weekend puppy raisers who take on the selfless and kind act of raising and training a dog for
someone else’s benefit; in the inmate trainers who chose to take the opportunity to change their lives and, in doing so, help
others in an environment where that isn’t always easy; in the client-dog teams who live their lives more fully and show us all how
to live well regardless of our circumstances; and in the countless lives touched and changed by the people and dogs of NEADS.

We give to NEADS because we know NEADS, and NEADS dogs contribute to the wellness of lives every day.

CELEBRATING 40 YEARS 15



THIS PAST YEAR, NEADS
ADDED A NURSERY, UPDATED
OUR LAURA J. NILES EARLY
LEARNING CENTER AND BEGAN
RENOVATIONS ON OUR KENNEL.

NEADS NURSERY

NEADS officially completed construction of our Nursery in the summer

of 2017. The center has enabled NEADS to start a small, complimentary
breeding program. The new addition to campus is located in close proximity
to the Laura J. Niles Early Learning Center to facilitate an easy transition for
puppies when they reach 8 weeks of age.

The NEADS Nursery includes:

« Two birthing centers and a socialization area

- Pergola-covered outside relief and exercise areas for protection and privacy
- Interior designed to ensure a healthy, clean environment

- Designated space for staff/volunteers for round-the-clock care

- Addition of an outdoor deck with indoor/outdoor access

- Separate egress for an isolated play yard space

Following the addition of the Nursery, NEADS successfully hosted our first litter of two-week-old puppies from one of our Service
Dog organization partners. NEADS staff provided complete medical care and proper progressive socialization for the puppies. At
the conclusion of our hosting time the litter was tested and it was determined that one of the puppies from the litter would be a
good fit for the NEADS Service Dog training program. The other puppies were returned to the breeder for a career as a different
type of service dog.

LAURA J. NILES EARLY LEARNING CENTER

The success of our program starts with our puppies.

NEADS pups can spend several weeks on campus. During that time, our
staff works on socializing, exposing and familiarizing pups to sights, sounds,
textures, and building confidence. Between lessons, the puppies have plenty
of time to play and receive lots of attention from our staff and volunteers.

The completion of our Laura J. Niles Early Learning Center revitalization
project means we are now able to provide an even more nurturing space and
positive environment for these newly arriving puppies, setting them up for
success on their journey to become World Class Service Dogs.

CELEBRATING 40 YEARS 17




KEY COMPONENTS OF THE NEW FACILITY INCLUDE:

Located in our Administration Building lobby, this highly visible area is a
place to welcome clients, visitors, volunteers, and staff to NEADS.

MAIN WORK HUB
The nerve center of our kennel operation.

A state-of-the-art outdoor exercise and
enrichment area, with canine-friendly turf,

g ¥ overhead canopies, and new play equipment,

: B 3 will allow for outdoor play, rain or shine.
" { i \ Important for the health and safety of all our
—— Service Dogs and puppies, this room will be

: . used if a dog needs to have its general health
| r ! B 5 assessed.

=

We are at the beginning stage of the NEADS Kennel Renovation
project. Once complete, we will have a cutting-edge facility for %‘{'

NEADS Service Dogs in training and one that pUtS NEADS at the This unique-to-NEADS space, with workstations, computers, a small play area, transition runs, and a
) 5 Wi | viewing window, will allow for increased “people” time by integrating our dogs into daily operations.
forefront of Service Dog facility innovation.

KENNEL WINGS AND INDIVIDUAL RUNS
Three kennel wings will each contain 9-10 runs built specifically to NEADS Service Dog standards.

The 31 new kennels are designed from a dog’s perspective, with lighting, sound abatement system,
HVAC, and space all designed to minimize the stressors of a kennel experience.

The new facility will allow us to keep the dogs happy, healthy,

and at the top of their game. It will be flexible enough to meet our

needs today and in the future. These improvements will help us do ' ! I. .
what we do best — train and place World Class Service Dogs with ' ,-il ', : T
the people who need them. £ % -] I'E“'

NEADS is continuing the Foundations for
the Future fundraising initiative, which
began with our new Kathy Foreman Client
House and Training Facility, to include
our completely renovated kennel.

To support NEADS Foundations for the
Future: Kennel Renovation, please visit:
neads.org/foundations-future.

For more information, please contact
NEADS Director of Development, Cathy

State-of-the-art area Our on-staff Veterinary Fully fenced, grassy Zemaitis: czemaitis@neads.org
for bathing, brushing, Technician, as well as Climate controlled play areas, located

clipping, and general Volunteer Veterinarians, and easily accessible in open, quiet spots
maintenance of our will use this area to for food loading and behind our Early
dogs. treat and track the transport. Learning Center, will
health of our dogs. provide an open and
safe play environment.

CELEBRATING 40 YEARS 19
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FINANCIAL HIGHLIGHTS

2017
Operating Revenue:
General fees and contributions $1,886,384
Contributed goods, services and property 235,718
Grants and foundations 1,104,443
Interest income 997
Investment return 228,305
Other income 698
Total support and revenue $3,456,545
Operating Expenses:
Training program $2,259,429
Management and general 232,325
Fundraising 189,439
Total expenses $2,681,193
Change in net assets $775,352
Net assets, beginning of year $6,582,838
Net assets, end of year $7,358,190
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fundraising
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general
management
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program services
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! Grants

2016

$1,808,989
204,222
442116
2,531
135,592

$2,593,450

2,116,832
224,436
199,462
$2,540,730
$52,720
$6,530,118
$6,582,838

Board of Directors*

Chair: Abbey L. Henderson
Vice Chair: Tina M. Cantu
Clerk: Meghan Maceiko
Treasurer: Scott Notargiacomo
Mary C. Casey

Graham Chevry

James Ciociolo

Paul Jornet

Laura McTaggart

Dee Sendrowski

Beverly Stewart

Claire Thomas
Arthur Twiss

* Member of Board of Directors as of 8/31/17

Contact Information

Mailing Address
P.O. Box 1100, Princeton, MA 01541

Street Address
305 Redemption Rock Trail South,
Princeton, MA 01541

Phone: 978-422-9064
info@neads.org
www.neads.org
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Photography
Winthrop Handy, Tracy Kelly, Michael
Putnam, Amy Vaughn, NEADS Volunteers

Charity Navigator has
awarded NEADS a
4-star rating for the
16th year in a row.

DONATE.

FACEBOOK
facebook.com/NEADSdogs

HOW YOU
CAN JOIN
NEADS NATION

TWITTER
twitter.com/NEADSdogs

\®

INSTAGRAM
instagram/NEADSdogs

Contact Cathy Zemaitis,
czemaitis@neads.org, or visit
www.NEADS.org to learn more
about ways to give.

ji'l YOUTUBE
outube.com/neadsassistancedogs




CONGRATULATIONS TO OUR CLIENTS WHO COMPLETED
THEIR TRAINING IN FY 2016/2017"

*One client has chosen to remain anonymous.

2 g5 <

\ R?e{ption pé%f,ﬂiil South Pri A01541 | 978.422.9064
/ F World Class Service Dogs fueled

NEADS .neadf.t:(g S eLLLLALL by World Class Food

World Clasiervice Dogs W

1




