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The Addenda section contains information that will be integrated into the manual during the 

next update cycle, but that Puppy Raisers should begin implementing immediately. Contact the 

Director of Canine Operations or the Puppy Program Assistants for more information. 

 

This manual has supplementary packets:  

 NEADS Field Trips Packet 

 NEADS Full Time Raiser Packet 

 NEADS Waivers and Forms for WPR 

 MBTA Application for Fixed-Route Training Pass 

 

 

Copyright © 2015-2017 National Education for Assistance Dog Services (NEADS), Inc. 

 

All rights reserved. This manual, or any portion thereof, may not be reproduced or used in any 

manner whatsoever without the express written permission of the Director of Canine 

Operations or Chief Operating Officer of NEADS. 

 
 

    

 Campus: 

305 Redemption Rock Trail 

Princeton, Massachusetts 

 

Mailing address: 

PO Box 1100 

Princeton, MA 01541 

 Main phone number: 978.422.9064 

 

Fax: 978.422.3255 
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Letter from Gerry 
 

 

Dear Puppy Raiser, 

 

The team at NEADS thanks you for opening up your heart as well as your home. By caring for 

this puppy you will provide the foundations of love upon which all Assistance Dogtraining will 

be built. 

 

Our commitment to provide the very best trained dogs to function as helpmates for individuals 

with physical disabilities depends on your skills and willingness to: 

 

 Love and care for your puppy as you would a member of your own family so that your 

puppy learns to trust and love in return. 

 

 Expose your puppy as often as possible to all sorts of different situations. Remember to 

always ask permission first and Educate, Educate, Educate... 

 

 Romp and play with your puppy while insuring that the puppy accepts the rules of the 

game and knows how to stop when play time is over. 

 

 Introduce your puppy to your friends and relatives so that the puppy feels confident 

around lots of different people. 

It is impossible to overstate the critical importance of the puppy raiser's role in helping 

individuals with disabilities achieve a life of independence. Simple state that is our mission. 

Your puppy will pass your gift of love and caring on to someone in need of it. What greater gift 

is there? Welcome to the NEADS family. We appreciate all that you do. 

 

 

Sincerely, 

 

Gerry DeRoche 

Chief Executive Officer 
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Letter from Lacy 
 

 

Welcome! 

 

It is our goal to help make your puppy raising experience a rewarding project. Our puppies are 

some of NEADS’ most valuable assets! We are indebted to the many generous volunteers who 

believe in NEADS and who donate countless hours to us. Without you our program would not be 

possible. 

 

We understand that many of you have dogs of your own and have your own preferred raising and 

training methods and that you may not always agree with ours. This manual and its guidelines 

have been developed through our years of experience and with the best interests of our dogs and 

clients in mind. We trust that as part of your commitment you will follow our guidelines so that 

our dogs are prepared for their future work. We are committed to providing you with all the 

information that you will need to raise a well-socialized, confident NEADS Assistance 

Dogcandidate through written materials, communication with your Puppy Raiser Council 

representative, and resources in your community. 

 

Thank you for participating in our Puppy Program. Without your dedication and hard work we 

would not be able to place as many Assistance Dogs as we do! 

 

 

 

 

 

Lacy Gillotti 

Director of Canine Operations 
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Commitment 
 

NEADS asks that you commit to the following for the length of the pup's training: 

 

 The Puppy Raiser agrees to take the pup out a minimum of 3 weekends a month and 

attend 1 training class with the Puppy Program Assistants (PPA) each month. 

 

 For Weekend Puppy Raisers, a Weekend Communication Sheet should be filled out and 

handed in with the pup when he is returned to prison each week. 

 

 All Puppy Raisers must have access to a computer and be prepared to communicate with 

the Puppy Program Assistants (PPA) and other NEADS staff primarily through email. 

 

 Weekend Puppy Raisers should email the Puppy Program Assistants (PPA)and the Prison 

Liaison by Wednesday of each week to notify them if the pup is going out for the 

weekend or not. 

 

 NEADS pups are only allowed out Friday night to Sunday night, as there is training 

taking place in prison all week. If a raiser wishes to take the pup out during the week, or 

keep the pup for a long weekend, they must ask the Puppy Program Assistants(PPA) for 

permission ahead of time. 

 

 At least once a month, email the Supervisor of Foundation Relations a recent photo of the 

pup. 
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Before Bringing Your Pup Home 
 

Make sure you have everything you need: check the equipment list on page 9. 

 

Puppy proof your house, anything lying on the ground is a chewing opportunity for the new pup. 

 

Read your manual! Reading other books found on the suggested reading list is highly 

recommended as well. 

 

Make sure your family is aware of the Do’s and Don’ts of service dogs in training. See page 

13for more information. 

 

If you are a Weekend Puppy Raiser, make sure your orientation at your Department of 

Corrections/Bureau of Prison has been arranged. The Puppy Program Assistants (PPA)will 

provide you with your prison liaison’s contact information. Please understand that the prison 

liaison is a volunteer, not a NEADS employee. 

 

You will be given an emergency veterinarian card along with emergency procedures to follow, 

keep this handy at all times. 

 

Only use the equipment that the pup is wearing when he is given to you. If any equipment needs 

to be replaced, contact the PPAand make note of it on the Weekend Communication Sheet. 

 

NEADS will supply you with food for the pup. If you have not met with the PPA before getting 

the pup, make sure to ask your liaison to send the pup out with food for the weekend. The 

PPAwill give you food at your first class if necessary. It is important that the pup stay on the 

same food that he is fed in prison. 

 

The pup will come to you with a Weekend Communication Sheet; this should be filled out and 

handed back in to the inmate handler when the pup is returned to prison. 

 

FAQ's 

  

Q: Can I buy a new collar and leash for the NEADS puppy? 

 

A: We ask that you use the leash and collar that the pup is wearing when he is given to you. 

If there is a problem with the equipment and it needs to be replaced, tell the prison 

liaison and the PPA. Also, please note it on the Weekend Communication Sheet. 

  

 

Q: Can we tie the dog outside or leave him in the yard alone? 

 

A: NEADS puppies should always be supervised. They should never be left outside alone 

or with other dogs. If the pup is not with you then he should be in his crate. 
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Equipment List 
 

You will need to provide these items for the NEADS pup. 

 

 2 Stainless steel bowls: Plastic bowls are not recommended because they are more likely 

to be chewed, scratched, and harbor bacteria. 

 

 Crate: Either molded plastic or wire is acceptable. While in the crate, the pup should 

have enough room to stand up and turn around, any extra space will give the pup room 

for accidents (a little pup in a big crate will result in a big mess). Some wire crates come 

with a divider so you can make the crate bigger as the pup grows. 

 

 Crate mat or Bed: Only for older pups that are not soiling in the crate and will not chew. 

 

 30’-75’ Drag Line (unless otherwise noted by trainer): NEADS puppies are always 

kept on leash, even in a fenced in yard. The long line should be attached to the pup’s flat 

collar during all exercise and play sessions. This is a drag line; you do not hold it or tie it 

to anything unless otherwise noted. If you prefer, you can buy a clothes line and a leash 

clip to make your own drag line.   

 

 Tab Leash: A tab leash is a 12 inch leash that will attach to the pup’s flat collar from 6-

10 months of age while he is in the house. You can make your own by cutting an old 

leash or buy one in the pet store. You should never use the tab leash in public.   

 

 Nature’s Miracle: To neutralize “accidents.” Or you can make your own solution by 

combining 50% water with 50% vinegar.   

 

 Brush/Comb: The pup should be brushed out daily.  

 

 Crate/Tether for car: Always remove the cape and gentle leader when the pup is riding 

in the car. If you have to put the NEADS pup in the far back section of your car we 

highly recommend having him ride in a crate since you will not be able to see him or stop 

him from chewing things or jumping over the seat. If he is riding in the seat behind the 

driver and passenger seat you can use a crate or a tether. When tethering the pup (usually 

under 6 months), he should have enough slack to lie down comfortably but not enough to 

sit up. Since the pup is not allowed to bark out the window at things, the tether helps keep 

the pup’s head below the window. If the pup starts to chew on the leash you can spray the 

leash with Bitter Apple Spray to deter him. Also keep a Nylabone in the car for the pup 

(remove the bone if other dogs are riding in the car with the NEADS pup). 

 

 Pooper Scooper or Plastic Bags: Always pick up after your NEADS puppy. A cape or 

backpack will be given to you for the puppy to wear; we highly suggest keeping plastic 

bags and paper towels in the pockets of this equipment in case of accidents. 

 

 Baby Gates: These are a management tool. See the section Great Management on page 
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28 for more information.They can be used to: block a doorway to keep the pup from 

going in or out, separate the pup from other dogs, cats or people, keep the pup in a 

“puppy proofed” room (bathroom, kitchen), and used as a surface to have the pup 

practice walking over. 

 

 Chew Toys: Kong brand items, puzzle toys to work the pup’s brain, and Nylabones are 

appropriate chew toys. Squeaky toys, stuffed animals, and tennis balls are not chew toys 

- these toys are for interacting with the pup and play retrieve only. The use of any dead 

animal parts (rawhide, hooves, pig ears, sterilized marrow bones, etc.) is not allowed 

and is against NEADS policy. 

 

 Interactive Toys: Tennis balls, plush toys and squeaker toys should only be used when 

you are actively playing with the pup. These are the items to use when practicing play 

retrieve (see pages 29 and 64 for more information). The NEADS pup should not have 

access to these toys if you are not playing with him. 

 

 Treats: Kibble (the pup’s main food) should be your primary treat. The pup is allowed ½ 

cup of NEADS approved treats in addition to the meal ration. There is a hierarchy to the 

NEADS approved treat list, let’s think of treats in terms of money:  

 

o $5 = Kibble  

o $20 = Charlee Bears or Natural Balance food roll 

o $50 = low fat cheese, kosher hot dogs cut up into tiny pieces, freeze dried liver 

 

In general, the special or “high value” treats will be reserved for distractions (doing 

obedience around dogs) and for recalls (if your trainer has you practicing them). They 

may also be used with a desensitizing program for dogs with certain fears. Please save the 

high value treats for when you need them most, use the kibble for as much as you can. 

Please only use the NEADS approved treats in this section. 

 

 

Equipment You Will Not Need to Provide 

 

 Collars and Tags: NEADS will provide the pup with a flat collar and a NEADS tag. 

This collar should be worn at all times. The collar should be adjusted to fit snuggly so 

that you can only fit two fingers under it. While the pup is growing you may have to 

adjust this daily. We do not allow the use of choke chains or prong collars on puppies in 

training. 

 

 Rabies Certificate: A copy of the pup’s rabies certificate will be given to you. You will 

not be given the rabies tag; the tag will be kept in the pup’s medical file. 

 

 Bandanas/Capes/Backpacks: NEADS puppies in training wear blue capes, backpacks 

and bandanas that will be given to you when the pup is ready for them. Please read about 

how to get the pup dressed on page 69. 
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Key Concepts to Understand 
 

 You have 2 seconds to correct or praise the pup or the pup will not associate it with what 

he did. 

 

 The rewards in training must actually be rewarding to the pup. Is your verbal/physical 

praise actually reinforcing? Does the pup care about your influence? Here are some 

examples of ways you can reward the pup for good behavior: 

 

o Verbal praise 

o Physical praise 

o Games with toys 

o Different food treats 

o Freedom (play time, walks) 

 

 You are the pup’s model/leader. Use body language, tone of voice, and emotional state to 

give appropriate feedback/instruction to the pup. (Genuinely happy tone/emotion/body 

language should be paired with giving of rewards, as should genuinely 

disapproving/disgust tone/emotion/body language be paired with removal or withholding 

of rewards, etc.) 

 

 Give the pup the measured amount of food and no more than ½ cup of NEADS approved 

special treats a day; for health reasons and so as not to trash the value of these treats. 

Whenever treats are given, it should be done with forethought.  

 

o Special treats should really only be used for distraction work and recalls (if trainer 

allows) as a general rule.  

 

o Always try to use the lowest value reward that the pup will work for. Part of 

obedience training is that he has to do things he doesn’t want to some of the time. 

Raising a service dog is not about food treats and you are not a food dispenser.  

 

o Understand that just because the pup is taking treats from you in certain situations 

doesn’t mean the pup is okay. It’s true that some pups don’t eat when they are 

stressed, but just as many pups do eat when they are stressed (especially labs!).  

 

 The only way to get the pup more comfortable around his fears is through 

constant repetition and repeated exposure which allow the pup to 

habituate, to learn that these places and people are of no consequence to 

him.   

 

 Discover the pup’s favorite games, treats, places to be scratched or activities. You need to 

know these in order to use them effectively to train the pup. 

 

 No tugging games unless you have permission from the NEADS trainer or PPA. 
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 “What-Where-When” Training: 

 

o What: Teach the commands in a non-distracting environment. 

 

o Where: Practice the commands (training) in all the environments the pup will 

need to perform in. 

 

o When: Train in real life as well as “practice” sessions. Ideally we are looking for 

an hour of special training practice daily, in addition to training in real life. 

(Example: You don’t just sit your children down and have a meeting on “please 

and thank you,” you teach them as the moments are happening in real life. You 

coach them until they do it on their own.).  

 

 Use the umbilical cord method (literally fasten the pup to you, using a leash) for at least 

the first month of in home training. By default, house training, manners and bonding will 

be set on the right track. See page 15 for more details on this. 

 

 If you have other dogs in the house, the NEADS pup should be kept separate from them 

(use baby gates to block off rooms, dogs should not be able to see or sniff each other) and 

have limited interaction.  

 

o No more than 20 minutes of play a day, and they can only play if your pet is a 

suitable playmate; ideally, calmer, older and appropriate with other dogs.  

 

o Dogs that play together should use toys to interact with, limit any wrestling. If one 

dog is being pinned/bullied/barked at/ humped obsessively then end play and 

contact the PPA. 

 

o Dog-dog playing should come after you have played with the pup (see Play 

Retrieve on page 29), playing with other dogs should not be a substitute for 

playing with you. If the NEADS pup would rather play with your pet dog than 

with you, that is a problem. You should be the pup’s first bond. 

 

 There should be one primary handler/trainer for the pup. This person should also be the 

primary caregiver; i.e., the one who feeds, walks, plays with, etc. This is necessary 

because it directly affects the amount of influence you have on the pup while training.  

 

 In general, we are teaching the future service dog to ignore other dogs and people. Under 

6 months of age, we are a little more lenient in terms of meeting people and dogs (but 

practice manners when doing so). Through repetition and advancement the NEADS pup 

will learn that other dogs and people (as well as public places etc.) are of no importance 

to him. 

 

 Key learning concepts for you to be aware of: 

 

o Trial and Error: Dogs do what works. Example: barking in the crate. If you pay 
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attention to the pup or let him out, the pup learns that barking works (see 

Disassociating Time below for the key to this).   

 

o Observational Learning: You are the pup’s role model and leader. The pup will 

pick things up from you; confidence, fear, anxiety, excitement, etc. The pup will 

associate your emotions with environments and contexts. 

 

o Associative Learning: The pup learns that the leash means walks, car keys mean 

you are leaving, gentle leader/cape/backpack mean it’s time to work, etc. It’s 

important to be aware of the associations the pup is making. 

 

o Disassociating Time: In order to be certain that the pup is not associating 

something with a consequence, you should allow for at least 2-5 minutes to go by 

before you move on. Example: the pup experiences a frightening event on a 

public trip. Settle the pup in a sit, and wait until the pup relaxes before leaving the 

area. If the pup goes to lie down, that’s okay. 

 

o Say it and make it happen: the pup will not reliably associate commands and 

words with behaviors you expect if you don’t use consistent commands to begin 

with and if you don’t make sure it happens after you say it the first time. 

Repeating commandsisnot good practice.   

 

 

Service Dog Rules 

What’s different from a pet? 

 

 Never feed the pup from the table, including dog treats. 

 

 Only feed treats that are on the NEADS approved treat list on page 10. 

 

 All four on the floor; don’t let the pup jump up on people. This is easy to do, just 

anticipate it happening. 

 

 The pup sleeps in the crate with the door closed; don’t let him in your bed or on your 

couch. 

 

 The pup is on leash at all times; use the drag line when exercising the pup unless 

otherwise noted by the pup’s trainer. Line should not be held/tethered unless otherwise 

noted.   

 

 The pup is always with you or in the crate; don’t leave him outside without adult 

supervision. 

 

 Children under 18 should never be left unsupervised with the pup and should not handle 

the pup in public. 

 



Version 1.3  NEADS: WPR Manual 

14 

 

 Don’t pick up or carry the pup, unless just to put him in the car when appropriate. 

 

 The pup should never chase anything (cat, small animals, lasers, etc.) other than a toy in 

play retrieve sessions. 

 

 No roughhousing with the pup. 

 

 Limit interactions with other dogs. No more than twenty minutes a day, three times a 

week, unless otherwise noted. Play time should preferably be with calmer, friendly, older 

dogs.   

 

 Measure daily food exactly with measuring cups. Food should be level, not heaping. 
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First Weekend Discussion 
 

A guide to your first weekend with the NEADS pup. 

 

Umbilical Cord Method 

 

 For the first month of training, the pup should be attached to you by the leash at all times 

in the house and outside the house. 
 

 After the first month, keep the leash on the pup so he can drag it around while in the 

house (keep hold of it while in public) and use the leash to stop any house training issues 

(jumping on counters or furniture, stealing food, jumping on people, etc.). 
 

 Once the pup is 6 months old, you can progress to having him wear a tab leash (page 9). 

The pup should have the tab leash attached to his flat collar while in the house until he is 

10 months old. The tab leash can be used to correct the pup for any house training 

incidents or mismanagements. Because the leash is so short he will feel more “free” than 

he did while dragging his regular leash. The pup should never be taken in public while 

wearing the tab leash. 

 

A Quiet Weekend 

 

If this is your first weekend with a new NEADS pup, whether you are new to the program or 

have raised other dogs, please keep things low key. Let the pup spend the weekend getting to 

know you, your family, your house and your neighborhood, but do not go out into public. 

 

 

Avoid Taking Any Trips with the Pup 

 

Stay home this weekend. If you do go out, leave the pup at home in a crate with things to do 

(stuffed Kong, Nylabone). 

 

 

Using the Crate 

 

The pup should sleep in the crate with the door closed in your bedroom at night. The pup should 

also be crated in a central room periodically throughout the day. The crate will inhibit the pup 

from having accidents or chewing things and as such will aid in house training. Young pups need 

100% of your attention so if you can’t keep an eye on the pup, put him in the crate with 

something to do. At a minimum, the pup should be in the crate 3 times a day for 20 minutes each 

(you can feed breakfast, lunch and dinner). 

 

 Whining in the crate:Do not make eye contact or communicate with the pup when he is 

in the crate. Also try to avoid responding to any whining. A little whining in the 

beginning is normal and should go away if the pup has something to do while he is in the 

crate. Make sure to wait 2-5 minutes after the pup has stopped whining before you let 
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him out of the crate. If the pup is under 12 weeks old, whining in the crate may mean the 

pup has to go to the bathroom. Be careful about making a habit out of letting the pup out 

to bathroom when he whines, he will catch on to this and could develop an annoying 

habit of whining when he wants something, which is not an acceptable trait for service 

dogs. 

 

Bathroom Opportunities 

 

For the first 24 hours that you have the pup, give him a chance to go to the bathroom every hour 

that you are awake. Dogs quickly develop patterns of behavior; if possible, try to get the pup to 

go to the bathroom before entering your house. Consequently, if the pup eliminates in your 

house, it is likely to develop as a pattern. Start off on the right foot. 

 

 Take the pup out every hour and keep him tethered to you for the first month. 

 

 Always reward the pup immediately after he goes to the bathroom outside by giving him 

a treat. 
 

 If the pup is sleeping, you do not have to wake him to go outside, but be sure to run him 

out as soon as he wakes up. 
 

 Here is a list of common times the pup will have to “go”: 

 

o Immediately after waking up 

o Before exercise 

o After exercise 

o After eating 

o Before bed time 

 

Remember, the more chances that the pup has to go to the bathroom outside, the fewer chances 

there are to go inside. Set the pup up for success by giving more chances to go than he may 

actually need. 

 

Proper technique: plant your feet, dog should sit and make eye contact. Then give permission to 

eliminate by saying BETTER GO NOW in an encouraging tone of voice. Repeat this command 

as needed. Pup gets full length of leash to smell and turn about, looking for place to empty. Only 

allow pup 180°of movement in front of you: pup should not walk behind you or tangle their 

leash around you or other objects (trees, bushes). Males should squat to urinate.Puppies should 

be treated for BGN every time! 

 

 

Accidents 

 

If you catch the pup in the act of having an accident tell him "No! Outside” and rush him out to 

finish. Always take the pup out after accidents, even if you think he is done. Never put the pup’s 
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nose in his pee or poop. 

 

 

Daily Exercises 

 

Practice your Daily Exercises (found on page 48). Report any problems to the PPA. 

 

 

Limit Water 

 

Don’t allow access to water after 7pm, pick up the water bowl. 

 

 

House Training 

 

House training begins on day one with the pup. Refer to page 32 to start off on the right foot. 
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Rules for Riding in the Car 
 

Gather Your Supplies 

 

Make sure to have treats, a crate and a stuffed Kong (page 35) or Nylabone to put in the crate 

with the pup. 

 

 

No Crate? 

 

Puppy proof the back seat, pick up anything that the pup can get to, and don’t forget to check 

under the seats! Then use a short leash to tether the pup to the seat belt. Leave a Kong or 

Nylabone for chewing. 

 

 

Toilet Pup First 

 

Give the pup a bathroom break before getting in the car. A good rule of thumb for bathroomingis 

to give him a chance to eliminate every time you enter or leave a building. 

 

 

Get in the Car 

 

 Make sure the door is wide open to give the pup enough room to jump in and then get 

him jazzed up by saying ARE YOU READY?in a high happy voice and move quickly to 

the open car door. 

 

 Some dogs need a running start to jump in. If he does it right away, reward him with a 

treat. Some dogs will need a few running starts before they make it in, others may be too 

small to jump in. If you have a small pup and a large vehicle you can encourage him to 

put his two front paws up and then lift him in. 

 

 Always treat him and give him good things to look forward to once in the car. 

 

 By 6 months of age the pup should be able to jump into any size vehicle. 

 

o If, at 6 months, the pup will not jump into your car, attach the leash to flat collar, 

open the car door wide, give the pup a running start and as you tell him JUMP use 

the leash to pressure him into the car. Keep constant pressure on the leash until he 

jumps in, the release the pressure and treat him. 

 

 Once the pup is reliably jumping into the car, he should wait until commanded to JUMP 

in the car. 

 

 

Secure the Pup in Your Car 



NEADS: WPR Manual  Version 1.3 

19 

 

 

 The pup should either be in a crate on the back seat or far back, or tethered in the 

backseat. 
 

 Tether the pup in the back seat using the flat collar. He should have enough leash to lie 

down comfortably but not enough leash to sit up (gentle leader should be off), never 

tether out of sight. 
 

 The pup should only be in the front seat if your vehicle doesn’t have backseats. 
 

 Give the pup a Nylabone or stuffed Kong if no other dogs are present. 
 

 Gentle leader, cape and backpack should be taken off during car trips and kept in the 

front seat. 

 

Getting Out of the Car 

 

 The pup should never rush out of the car when the door is opened. If he tries to rush out, 

quickly but safely shut the door. Try to open the door again, and repeat if he tries to get 

out. Keep doing this until he pauses when you open the door, then praise him and put his 

gentle leader, leash and cape/backpack on. 
 

 Remember, NEADS dogs are being trained to not be afraid of traffic, so be conscientious 

about leash safety. 
 

 When all his equipment is on you can tell him OFF to get him out of the car. 
 

 Once again, if you have a small pup and a large vehicle you may want to lift the pup out 

of the vehicle (by 6 months old he should be getting out on his own). 

 

FAQ's 

  

Q: Does the pup need to wear a seatbelt? 

 

A: No, he does not. But he must ride in the backseat or the way back. Riding in the crate is 

the safest option. 

  

 

Q: The pup keeps slipping the gentle leader off in the car, what do I do? 

 

A: Always take the gentle leader off while riding in the car. The pup should not have this 

opportunity. 

  

 

Q: The pup does not want to jump in the car, what do I do? 
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A: The pup may be too small. If so, then help him as described above. If the pup does not 

want to approach the car, then he may be afraid of it. Report this to the PPAfor more 

help. 

  

 

Q: Can he stick his head out the window? 

 

A: We ask that you never let the NEADS pup stick his head out of the car window while 

driving, it can be dangerous. Please keep automatic buttons locked and windows closed 

or cracked an inch. 

  

 

Q: How do I stop the pup from barking at things outside the window? 

 

A: Use a tether as described above so that he cannot see out the window. Also, give him 

something to do (Kong, Nylabone, etc.) whenever in the car. 
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Introducing Dogs and Cats 
 

When a Cat is Present 

 

NEADS pups are never allowed to play with or chase cats. If you have a cat in your home, the 

cat can approach the pup, but the pup should not be encouraged to notice the cat. NEADS pups 

are 100% supervised or managed, so there should never be an instance of chasing the cat. Any 

fixation on the cat (staring for more than 3 seconds) should be interrupted by using LEAVE IT or 

calling the pup’s attention to you. 

 

 

Manage the Pup 

 

Keeping the pup busy (stuffed Kongs, proper chew toys, and ample exercise) while in the house 

is vital. No watching “Cat TV” for the pup. If the pup is even looking at the cat, we advise that 

you warn the pup to LEAVE IT and/or distract him and call attention to you. Reinforcing the 

pup’s attention (with treats) to you in the presence of the cat will give the pup a reason to watch 

you instead of the cat. 

 

 

Manage the Cat(s) 

 

Give your cat things to do (yes, you can Kong a cat as well!) and if necessary, keep them in a 

different area of the house. At a minimum, give the cat a place to get away from the pup. Cats 

must also be on flea preventative. (Fleas are a big deal for the prisons, please check weekly.) 

 

 

Cat Chasing 

 

All chasing should be met with disapproval. If the pup continues to chase the cat after being told 

not to, keep the leash on him to control/correct him. If the pup attempts to chase, be it on leash or 

in an enclosed area with you, verbally reprimand the pup (ET ET) so that you make an 

impression and stop the chase. As soon as pup stops and looks at you, immediately praise. If this 

is not sufficient to stop the pup, contact the PPA. Make note of any chasing on your Weekend 

Communication Sheet and Field Trips Sheet. 

 

 

 

Introducing the NEADS Pup to Other Dogs 

 

Before introducing dogs, familiarize yourself with the body language guide on page 25. 

Reminder: You must have had your pet dog for a minimum of one year before taking a NEADS 

pup. If you plan to get a new dog you cannot continue with the NEADS pup. 

 

 

Pet Dogs 
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If you are introducing the NEADS pup to your pet dog, you should do so on “neutral ground.”  

 

 Have someone help you bring them out to the sidewalk, a park or anywhere that isn’t the 

pet dog’s home.  

 

 Both dogs should be on leash and should go for a walk together before being introduced.  

 

 If both dogs are relaxed and not pulling on the leash (for 5 minutes), have the NEADS 

pup sit and look at you before you tell him SAY HELLO.Make sure that the leashes don’t 

get tangled.  

 

 The greeting should last 5 seconds; dogs should sniff from head to butt. We want to keep 

the greeting short because if the greeting lasts more than 5 seconds the dogs will decide 

to either play or fight while on the leash, neither of which are acceptable while the pup is 

on the leash.  

 

 To end the greeting, say LET'S GO and move away with the NEADS pup. You decide 

when the greeting ends, not the pup.   

 

 The NEADS pup should enter the house first and get a chance to sniff around before the 

pet dog joins him. 

 

 Remove all resources (food, Nylabones, toys, Kongs) from house to prevent any fights. 

Also use multiple water bowls and change the location of any food dishes or established 

feeding situations.   

 

 Dogs should never play inside. All play sessions are outside and supervised. Never leave 

the dogs outside unattended. 

 

o During play sessions, interrupt at least every 2 minutes, and any time play gets too 

intense or inappropriate (chasing, mounting, mouthing, dog on ground on back).  

 

o Encourage play with toys (tug ropes, etc.) instead of wrestling.  

 

o Please limit dog-dog play to 20 minutes a day (3x a week for Full Time Raisers); 

we want the pup to bond with you, not to your dog.  

 

o Ideally, when home, the NEADS pup should be separate from the pet dog(s). We 

don’t want the dogs to become best friends; we want you to be the pup’s first 

bond. 

 

 Pet dogs must be vaccinated, on flea and tick preventative and on heartworm 

preventative. Pet dogs must have a minimum of a one year history with you. Bringing 

the NEADS pup home each weekend, from a kennel environment, does potentially put 

your pet dog at risk; please speak to the PPAabout any concerns. Fleas can become a 
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major problem for the prisons so please medicate your pet dog(s) preventatively. The 

NEADS pup will receive flea/tick preventative along with heartworm medication in 

prison.   

 

 All pet dogs must be neutered and spayed before a NEADS pup is brought into the 

house. 

 

 

 

Loose Dogs 

 

If you know there is a loose dog in your area or there is a yard with underground fencing, try to 

stay away from that area.  

 

 If you do encounter a loose dog, do not run away.  

 

 Keep the leash loose and let the pup meet the loose dog, and then slowly move away 

from the loose dog.  

 

 Do not bring treats out as this may encourage the loose dog to follow you.  

 

 Do not use the command LEAVE IT because the pup will not be able to “leave it” if the 

loose dog is in his space. 

 

 If the pup is attacked by a loose dog then try to break the fight up using an inanimate 

object (stick, broom etc.), do notreach your hand into the fight.  

 

 Worst case scenario drop the leash, the pup will have a better chance of defending 

himself if he isn’t tethered to you. 

 

 

Unfamiliar Dogs 

 

The NEADS pup does not need to meet every dog he sees, in fact he shouldn’t. About 90% of 

the time we would rather you practice obedience around the other dog instead to teach the pup to 

ignore dogs. 

 

If you do decide to let the dogs meet: 

 

 The NEADS pup must be calm and on a loose leash for 5 minutes starting when he sees 

the other dog. 

 

 The other dog must appear friendly to you and not be straining on the leash. 

 

 Have the pup sit and look at you first, then give him permission with command SAY 

HELLO. 
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 Make sure leashes don’t tangle as the dogs sniff each other and that your leash is loose. 

 

 The greeting should last no more than 5 seconds, starting at the head then down to the 

tail. Don’t let it go on too long or the dogs will decide to either play or fight, neither of 

which is acceptable when the pup is on the leash. 

 

 This is about polite greeting. No jumping on each other or playing. Focus should be 

directed back to you after greeting. 

 

 To end the greeting, say the PUP'S NAME and LET'S GO, then start moving away. Pulse 

on the leash if the pup doesn’t follow right away.  

 

 

Otherwise: 

 

 Practice obedience (loose leash walking, SIT, DOWN). 

 

 Use increased distance to help (if necessary) make it easier to keep the pup's attention. 

 

 This would be a good time to use bettertreats. 

 

 

 

FAQ's 

 

Q: What do I do if my pup is distracted by other dogs or is barking at them? 

  

A: To get the pup’s attention back on you, work on obedience (sit, down). Change direction 

a lot so the pup has to pay more attention to you and treat the pup every time he looks at 

you. You can also try standing in between the pup and the other dog to block his line of 

vision. Be sure to praise/reward him for any eye contact he gives you. 
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Dog Body Language Visual Glossary 
 

Courtesy of moderdogmagazine.com. Source: http://moderdogmagazine.com/articles/how-read-

your-dogs-body-language/415 

  

 

Relaxed. Ideal body language. 

  

 

Alert - checking things out. Tell 

the pup to LEAVE IT and practice 

obedience. 

  

 

Dominate Aggressive. Report to 

NEADS immediately. 
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Fearful and Aggressive. Guide the 

pup to sit, do not corner pup. 

Report to NEADS immediately. 

  

 

Stressed and Distressed. Report to 

NEADS. 

  

 

Fearful and Worried. This is fine, 

just don't let it turn into play. 
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Extreme Fear / Total Submission. 

Report to NEADS. 

  

 

Playful. Not on leash, practice 

obedience. 
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Great Management 
 

Management is the foundation for training. It’s about making smart choices. Great management 

is how we achieve perfect house manners. It’s about: 

 

 Setting the pup up to succeed. 

 

 Giving access to only the proper things to chew on (Nylabones) and not giving access to 

things like furniture, shoes, trash etc. 

 

 Crating the pup when you can’t supervise him. 

 

 Exercising the pup before you work on loose leash walking. 

 

 Keeping the pup on the drag line so he can’t refuse to come when called. 

 

 Choices you make in public, like not getting cornered or down staying the pup in a 

doorway.   

 

 

Management Tools 
 

 Crate: The crate will be a lifelong management tool for the pup. In the beginning of 

training the pup will be in the crate if he is not with you. The pup will also sleep in the 

crate with the door closed every night so that he doesn’t get into trouble while you are 

asleep. Don’t use a crate mat until the pup is fully house trained (about a year old).   

 

 Kongs: This tool is used to keep the pup busy. Seepage 35 for more details. 

 

 Nylabones/Appropriate Chew Toys: These are also used to keep the pup busy and 

quiet. Dogs naturally need to chew. Chew toys can be given when the pup is in the crate 

or needs to be quiet while you are driving, in long meetings, on a settled-down watching 

traffic, etc. Always pick up your floors before bringing the pup home, only appropriate 

chew items should be available. Chew toys should be indestructible, otherwise they are 

inappropriate. Chew toys should never be present if other dogs are around, whether in 

public or at home. 

 

 Gates: These are used to keep the pup in a certain area in the house. You can use this to 

block off cat food/cat boxes, to keep the pup in a certain room while you have people 

over, or to separate dogs in the house. (Please talk to the PPAabout any problems 

between dogs.)  

 

 Drag Line: NEADS dogs are never allowed off leash, even in a fenced in area (unless 

otherwise noted by the trainer). While exercising with you or with other dogs, the pup 

should have a 30’-75’ drag line attached to his flat collar so that he cannot run away or 

run into traffic.  
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o Do not hold or tether the drag line. If the pup tries to get away from you, or won’t 

come when called, then walk down the drag line until you get to the pup and can 

grab his flat collar. 

 

o It’s helpful to tie knots in it, every 5 feet or so, to keep it from sliding under your 

foot. 

 

o Please make sure you are always a safe distance from traffic (the pup should not 

be able to reach any roads) and never attach the drag line to the gentle leader.  

 

o Be careful not to get tangled up in the line, and be cautious if you have young 

children around; do not let them play with the line. 

 

 Umbilical Cord Method: Keep the pup tethered to you for the first month of training. 

 

 

Management Practices 
 

 Exercise: Another way of managing the pup’s behavior, especially for the younger pups. 

If you plan to go somewhere that requires the pup to do a long DOWN, STAY and be 

quiet, it’s best to exercise the pup before you go. If the pup is being unruly and is doing a 

lot of barking, he may need more exercise.   

 

 Play retrieve: This is a game in which the pup interacts with you and is a required form 

of exercise for all NEADS pups. 

 

o You throw a toy (tennis ball, squeaker, stuffed animal) and tell pup the GET IT.  

 

o He runs and gets the toy, you can tell him to BRING IT to encourage him to bring 

it to you. The pup should bring the toy all the way to your hand and place it in 

your hand.  

 

o For young pups, play this game in a small area with limited distractions so that he 

doesn’t have to run too far-young pups get easily distracted if you give them too 

much space.  

 

o Make yourself interesting and animated to encourage the pup to come back to 

you. Once the pup gives you the toy you can give him a treat before you throw the 

toy again.  

 

o Stop this game before the pup gets bored, you want to leave him wanting more. 

Some pups get bored after one throw, some get bored after ten throws, and some 

will play this game until they drop. Extra credit if you can do this while sitting in 

a chair! 
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Manage Resources 
 

 It is normal for dogs to fight over favorite toys - so common that we do not want to provide 

fertile ground for a behavior problem. 

 

 When you do give the pup chew toys make sure he is completely separate from other 

dogs (the crate is the best option). 

 

 Food and chew items should never be left out for dogs to fight over, presume that it is 

likely, regardless of each dog’s history.  

 

 Dogs should be separated at all times when food is present, both at home and in public.   

 

 

Step on the Leash 

 

Having a problem with the pup jumping up or breaking stays? If you step on the leash, he won’t 

be able to do these things. For more information, see page 33 for tips on dealing with jumping.  

 
 

FAQ's 

  

Q: How much exercise does the pup need? 

 

A: On average, young pups need two 20 minute play sessions per day. A play session is the 

type of play that gets the pups’ heart pumping and gets him panting. Walks are also 

good, but they don’t generally tire the pup out adequately. Young puppies (3-5 months) 

tire quickly, so keep that in mind when deciding how long your walk will be. 

  

 

Q: Can I take the pup swimming? 

 

A: Yes, as long as you have a retractable leash attached to the flat collar. Please do not let 

the pup swim in a swamp or stagnant water. If the pup goes in the ocean or a chlorinated 

pool, remember to rinse him off once he is done. Watch out for really cold water, some 

pups will swim in water no matter how cold it is and this could be dangerous to their 

well-being. 

  

 

Q: Can my pet dog play with the NEADS pup? 

 

A: If your pet is up to date on shots and is overall friendly with other dogs then they can 

play together. Refer to the dog greeting section on page 21 before letting them play. 

Limit play with other dogs to one 20 minute session per day (for Full Time Raisers, the 

pup can have 3 play sessions a week with other dogs), we want the pup to bond with 
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you, not with other dogs. 

  

 

Q: Can we go to the dog park? 

 

A: No, not all dogs at dog parks are up to date on shots; some may not be friendly as well. 

Remember we want the pup to bond with you, not other dogs. 

  

 

Q: Can the pup have free run of the house? 

 

A: The goal is for the pup to eventually have free run of the house, but we must work up to 

this by giving him one room at a time. 

  

 

Q: Where should I put the crate? 

 

A: The pup should sleep in a crate with the door closed in your bedroom at night. If you 

have two crates then you should also keep one in your living room, kitchen or some 

centrally located room to practice alone time. 

  

 

Q: Can I ride my bike or roller blade with the pup? 

 

A: No. 
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House Training 
 

How the pup should behave in the house 

 

Going to the Bathroom 

 

Dogs do not understand that they can’t go to the bathroom in the house or inside other public 

places. It is our job to teach them appropriate bathroom places right from the beginning.  

 

 When you first bring the pup to your home, you will want to take him out to the 

bathroom every hour.  

 

 Puppies need to go after sleeping, eating, drinking and playing.  

 

 You are not taking the pup for a walk to get him to “go,” pick a spot and stay there.  

 

 If he goes to the bathroom when you take him out, give lots of praise and a treat 

immediately.  

 

 If the puppy has an accident in the house and you see it happeningsay “No! Outside!” in 

a sharp voice to startle him, this may make him stop going for a second. Then rush him 

outside to finish his business. If he goes more outside, praise and treat immediately. 

Always take the pup out if he has an accident, even if you don’t think he has to go 

anymore.  

 

 The pup should not be left unsupervised during the house training period. If he is not with 

you put him in the crate. If the pup has an accident and you don’t find out until after 

(puppy got away and pooped in the bedroom), then there is nothing you can do but take 

the pup outside to see if he has to go again. 

 

 Never scold the pup by rubbing his nose in the accident,this will seriously hurt the 

relationship you are building. 

 

 Building time between bathroom breaks: A grown dog should be able to go several 

hours in between bathroom breaks. Our goal is to increase the time between breaks by a 

half hour eachmonth.  

 

o The first month you have the pup bring him out every hour that you are awake.  

 

o Then the second month stretch it out to one and a half hours, the third month 

stretch it to two hours and so on until the pup can hold it for four hours during the 

day.  

 

o When you go to sleep, let the pup out right before you go to bed and then put him 

in the crate. Bring the pup out first thing in the morning. 
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 BETTER GO NOW:This is the command we teach to the pup to get him to go to the 

bathroom on cue.  

 

o Once you are aware of the signs that the pup shows just prior to going, you can 

say BETTER GO NOW and treat as soon as the pup is finished going to the 

bathroom.  

 

o Don’t touch the treats until the pup is done. If you touch the treats early he may 

stop going so he can get a treat.   

 

 

Chewing 

 

All dogs need to chew. Puppies especially will chew on what’s available. Before bringing the 

pup home, please puppy proof your house by picking up anything the pup could chew on.  

 

 Make sure there are no poisonous cleaners, plants etc. that the pup could get to. 

 

 The only things accessible to the pup should be proper chew toys, water, a bed, and a 

crate.  

 

 Squeaker toys, tennis balls, and stuffed animals are not chew toys.  

 

 If the pup gets something inappropriate to chew on, make sure to give him a treat in 

exchange for taking the inappropriate item. Then give the pup something appropriate to 

chew on.  

 

 If the pup continues to chew on inappropriate things then tether him to you and watch 

him closer. 

 

 

Jumping 

 

NEADS pups are never allowed to jump on anyone. Use the leash to keep the pup from jumping 

on guests. Have him SIT and make it happen, then step on the leash if necessary so that the pup 

cannot jump (he will self correct).  

 

 Have guests ignore the pup for the first five minutes after they arrive so that the pup 

learns people are no big deal.  

 

o However, if the pup is avoiding or is afraid of guests, encourage him to greet 

them and have guests feed him treats. Report any shyness to the PPA. 

 

 If the pup ever jumps on you or someone else, stop giving him any attention and stand up 

straight. If the pup is still jumping, turn away and ignore him.  
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 For pups who really like to jump, you can practice this game: put up a baby gate, have the 

pup on one side and you on the other side. If the pup is on all fours start approaching the 

baby gate. The second the pup jumps on the gate, stop and move backwards. Once the 

pup is on all fours again approach the baby gate. Repeat until you can get all the way to 

the gate without the pup jumping. Once the pup does well with you, have other people 

play this game. 

 

 

Counter Surfing 

 

Keep the counters clear. If the pup keeps trying to jump on them then use the leash to control the 

pup. If the pup jumps up on the counter say NO and grab his collar or use the leash to get him 

off. Put him in the crate if you can’t keep an eye on him. 

 

 

Jumping on Furniture 

 

NEADS pups are not allowed to sleep on or jump on furniture.  

 

 If the pup tries this, then tell him NO and lead him by the collar off of the furniture.  

 

 If the pup persists, then keep the leash on him to control him. Use obedience and the 

relaxed-down on the leash.  

 

 Do not allow unsupervised access to furniture, use baby gates if necessary. You can 

practice JUMP on furniture but the pup should not be spending any time up on the 

furniture.   
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Feeding 
 

How to Feed 

 

There are three ways you can feed the pup.You can feed him in a food bowl, by hand, or with a 

Kong or other hollow toys. We highly suggest you feed the pup by hand or in a Kong for most 

meals, and save the food bowl for food bowl exercises (see page 52for details). Hand feeding and 

Kong stuffing are the keys to good house manners. Different dogs need different types of 

feeding.  

 

 Hand feeding is great if you can use the kibble as treats, constantly rewarding the pup for 

good behavior without worrying about over feeding.  

 

 The pup is only allowed a measured half cup of treats in addition to his food, so use the 

meals as treats throughout the day!  

 

 Some pups need the Kongs to keep busy (in the crate, etc). Kongs are great for the pup 

when he is in the crate, alone, or just needs to be quiet. You could also use both methods 

of feeding. You can put one meal into a Kong and hand feed the other. 

 

 If the pup is still eating three times a day you can use the third meal for food bowl 

exercises, or put it into a Kong, or hand feed it! Again, it depends on the pup’s needs.  

 

 If the pup is having trouble settling or being in the crate, Kong him.  

 

 If you haven’t practiced food bowl exercises, then use the kibble for that. And if you find 

yourself needing to treat the pup a lot, then hand feed the kibble to the pup throughout the 

day. 

 

 

How to Stuff Kongs 

 

There are two different types of Kongs you can use to feed the pup. A “meal Kong” is stuffed 

with the pups breakfast, lunch or dinner. A “treat Kong” is in addition to the pup’s daily food.  

 

 You can smear a little bit of wet canned food (chicken based) on the inside or pack with 

veggies.  

 

 When stuffing the first few Kongs for the pup, make sure the kibble is fairly easy to get 

out. You can simply poor the kibble into the Kong until it is full. If you tip it over the 

kibble should fall out fairly easy. When the pup finishes this in less than 30 minutes, then 

it is time to make it harder.  

 

 Let the kibble soak in water before stuffing the Kong, then drain the water and pack the 

Kong so that kibble doesn’t fall out when you tip it over. Don’t pack the kibble too tight, 

we want the pup to be able to get it out. Once the pup can finish this in less than 30 
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minutes, you can start pressing down on the food a little harder.  

 

 If the pup is really good at getting the food out, you can freeze theKongs to make it really 

hard. Ultimately the Kong should take about a half hour to an hour for the pup to unpack. 

 

 

FAQ's 

  

Q: The pup can’t get all the food out, what do I do? 

 

A: You may be packing it too hard. Loosen the kibble with a butter knife and 

let the pup work at it more. Try making it a little easier next time. 

 

 

Visual Guide to Kong Stuffing 

 

 

  

 

 

     

For easy kongs, stuff with dry 

kibble. 

  You should be able to tip the kong over 

and pour the kibble out of an easy kong. 

 

 

 

    

 

  

 

 

     

For harder kongs, let the kibble 

soak in water for five minutes 

before stuffing the kong. 

  You can press the wet kibble down with 

your thumb to make it harder. The hard 

you press, the more challenging it will be 

for the pup. 
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When you flip over the harder 

kong, the kibble shouldn't fall out. 

When the pup becomes good at 

this, you can stick it in the freezer 

to make it even more challenging! 

  You can use 1- 1 1/2 tbsp of canned dog 

food to prepare a smalltreatkong for the 

pup. 

 

 

 

    

 

  

 

 

     

Use just enough canned food to 

coat the inside the smallkong. Do 

not pack the kong with canned 

food. 

  You can also pack a smallkong with 

green beans or carrots. Stick any of these 

treat kongs in the freezer to make them 

more challenging! 
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Real Life Rewards 
 

Nothing in Life for Free: What They Are and How to Use Them 

 

Real Life Rewards (RLR) refers to anything that the pup wants or needs. These are the “why” 

he has to “do it”: 

 

 Food/Treats 

 Water 

 Going to the Bathroom 

 Sniffing 

 Meeting People or Dogs 

 Going to New Places 

 Chewing on Toys 

 Attention/Affection/Petting 

 Car Rides/Getting in and out 

 Get it/Free time-each throw is a reward 

 Opening doors to go outside/inside 

 

 

Rules for Giving RLR 

 

Before allowing the pup to have anything from the list above make sure his immediate preceding 

behavior was acceptable and/or make the pup do something first ( i.e., use Real Life Rewards in 

training). Food may not be the most rewarding thing for the pup, or it may not be relevant in all 

situations. Applying these Real Life Rewards is a great way of reinforcing good behavior in real 

life. Which means that anytime you let the pup have anything from the list above, it is a reward 

for whatever the pup was doing at the moment. If the pup pulled to a dog and got to meet the 

dog, then the pup got rewarded for pulling - which is not good. Keep the following in mind 

before giving the pup a RLR: 

 

 The pup should not be barking. If the pup is barking at something he wants then he 

doesn’t get it. Wait until the barking stops before moving on.See page 40 to learn about 

the different types of barking. 

 

 Make sure the leash is loose.If the leash is not loose, then work with the pup until it is. 

You can move farther away from what the pup wants and reward when you get the pup’s 

attention. As soon as he starts pulling, move away from what he wants. If the leash is 

loose move closer to what he wants. 

 

 Have the pup sit or down. Before giving permission to access a Real Life Reward, have 

the pup sit to help teach impulse control. Bonus if you can get eye contact too! 

 

 Wait for eye contact. If the pup is having a hard time looking at you, you can step in 

between him and the real life reward (this is called blocking). As soon as the pup looks 
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up at your eyes, reward with a RLR.  

 

 Give the pup permission. The pup should never take or do something without your 

permission. If the pup is greeting a person or dog, the command SAY HELLO gives him 

permission to do this. If the pup wants food, a Kong, or Nylabone the command TAKE 

IT gives permission. The pup should never eat off the floor unless given permission. Give 

permission to sniff by telling the pup to GO SNIFF, and give permission to go to the 

bathroom by saying BETTER GO NOW.   

 
 

FAQ's 

  

Q: The pup is barking at me when he wants something, what do I do? 

 

A: This is called attention or demand barking, you always want to ignore this type of 

barking. Even looking at the pup can be rewarding for this type of barking. If barking 

persists, put the pup in the crate for some alone time practice.Make sure not to faun over 

the pup or give him too much attention. Read more about other types of barking on 

page40. 

 

 

 

Q: How do I stop the pup from jumping on people when greeting? 

 

A: You should step on the leash so that the pup has enough leash to sit comfortably but gets 

corrected if he tries to jump up. 
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Different Types of Barking 
 

Before dealing with a barking pup, you must first understand why he is barking. 

 

Excitement Barking 

 

The type of bark that a pup uses when he is excited about something and wants to play with it or 

get closer to it. The body is usually loose and moving around a lot. This can lead to frustration if 

the pup is allowed to bark at something without any feedback. Your response: tell the pup 

LEAVE IT, pivot into the pup, change direction and increase your distance from what the pup 

was barking at until the pup calms down. 

 

 

Alert Barking 

 

The type of bark that a pup usually gives in response to an unexpected noise, person, dog, etc. 

This is usually one or two barks that mean, “Hey, something is over there!” Sometimes this can 

mean the pup is afraid of what he is barking at, especially if he is backing away while barking. 

Tell the pup QUIET in a “cut the crap”tone and then see if he will willingly go to what he barked 

at. If he won’t, then have him sit and get his attention. Try to hang out until he calms down. 

Report to the PPA. Repeat exposure immediately, if possible, and keep track of how many 

repetitions it takes before the pup does not bark (one repetition? Three? Ten?). 

 

 

Attention or Demand Barking 

 

Usually directed at a person. A dog may do this to get attention from a person. Any attention 

from the person, even glancing in the pup’s direction, can be rewarding for the pup. Ignore any 

demand barking. 

 

 

Aggressive Barking 

 

Usually seen as quick low barks, the dogs head and neck are usually lowered in preparation for a 

fight. If the pup or another dog does this, leave the situation and report to the PPA. 

 

 

 

 

Please report any barking to the PPA and NEADS Trainer. 
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Drag Line 
 

Why It's so Important and How to Use It 

 

What It Is 

 

The drag line is a 30’-75’ line that should be attached to the pup’s flat collar anytime he is being 

exercised, even in a fenced in yard (unless otherwise noted by your trainer). You can buy a pre-

made line in pet stores or make your own out of a clothes line and a leash clip. The drag line 

should never be held or tethered unless otherwise noted. This is for FREE TIME only; it is never 

to be used for walks, swimming or in public. 

 

 

Why It’s Important 

 

The pup is in training during his stay with you. He is not fully trained yet, and, furthermore, even 

trained behavior is never 100% reliable. Our goal is to keep him safe and have him never learn a 

contingency in which he could disobey a command. It is important to remember that we (when 

on field trips etc.) are in the process of desensitizing the pup to the loud sights and sounds of 

traffic, the very things that are indeed dangerous to him. 

 

 

Safety Concerns 

 

Be aware of the line and be careful not to let the pup trip you up or otherwise encircle you. Small 

children should be 100% supervised while the pup is on the drag line. Please do not hold the line, 

just let the pup drag it behind him.    

 

 

How to Use It 

 

The drag line should always be clipped to the flat collar, never clip the drag line to the gentle 

leader or any type of martingale collar because this could hurt the pup. Once clipped, always 

give permission to the pup before allowing him free time. See the Real Life Rewards section on 

page 38 for more details. Once the pup is free, let the leash drag, do not hold it or tether it 

anywhere. Though the pup is always wearing the line, use only when necessary (i.e. step on it, 

walk down it when the pup doesn’t listen to you to make him listen).Be careful around kids, 

don’t let them pick the leash up or get tripped up by it. Note: the pup is not allowed to chase 

children, please supervise at all times.   

 
 

FAQ's 

  

Q: How do I stop the pup from chewing on the line? 

 

A: Do not draw attention to the behavior. Engage the pup in play retrieve and hopefully 
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he’ll leave the line alone. 

  

 

Q: The leash keeps getting tangled or caught up on trees, what do I do? 

 

A: Just untangle it. This is a small price to pay for the benefit it provides. 

  

 

Q: Do I really have to use it all of the time? 

 

A: The cost of training a NEADS dog is roughly $40,000, funded generously by NEADS 

donors. “Life” happens: gates get left open, dogs try to chase squirrels or get spooked by 

loose horses or thunder and lightning. Please keep the pup safe by using the drag line at 

all times. 
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Training Terms 
 

DOG'S NAME 

 

The pup’s name means movement with or towards you. Only use the pup’s name when 

movement is involved. A dog will get desensitized to his/her name if it is heard over and over 

again with nothing relevant happening afterwards (Daddy, Daddy, Daddy, Daddy). Always 

praise the pup for responding to their name. 

 

 

DOG’S NAME, COOKIE 

 

Have pup sit right in front of you. Say the PUP'S NAME, then say COOKIE, and treat 

immediately. Always treat when you use this command. This command can be used as an 

emergency recall to get the pup's attention if nothing else is working. See page 66. 

 

 

DOG’S NAME, LET’S GO 

 

“Follow me, walk with me.” From a sit or a down position, say the DOG'S NAME and LET'S 

GO. Praise verbally when the pup starts to move with you. If the pup doesn’t respond, just start 

walking and give a little tug on the leash. Try to keep the leash loose. If the pup pulls, stop and 

go the other direction. You can also use a treat lure to keep the pup next to you, if necessary. Try 

to treat along the outside seam of your pants. 

 

 

DOG’S NAME, LEFT 
 

“Get to my left side and sit/stand there.” Only say the command once. Younger pups may need a 

hand signal, which is to point to your left side. Once he is in position, treat him. If the pup 

doesn’t listen, pull the leash to the left side to get him into position. 

 

 

DOG’S NAME, RIGHT 

 
“Get to my right side and sit/stand there.” Only say the command once. Younger pups may need 

a hand signal, which is to point to your right side. Once he is in position, treat him. If the pup 

doesn’t listen, pull the leash to the right side to get him into position. 

 

 

DOWN  

 

“Lie down on one hip.” Tell the pup DOWN. Wait a second for the pup to respond. If the pup 

does not go down put two fingers in the flat collar or use the leash to position him. It is not 

necessary to have the pup sit first, but it may be helpful if you’re having trouble. Once the pup is 

down, you can reward him with treats randomly. 
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DOWN, STAY 

 

“Stay in a down position until I say your name to release you.” Once the pup is down, tell him 

STAY; the hand signal for this is an open palm in front of the pup’s nose. The pup should be 

able to hold a down stay for extended periods of time as he gets older. If the pup gets up before 

you say his name, use the negative verbal marker ET ET and pull down on the leash until the pup 

lays down again. Release the pup by saying his name. 

 

 

EASY 

 

This is used anytime you want the dog to inhibit their movements, including taking treats. To be 

said with a drawn out warning tone to slow the pup down. 

 

 

GET DRESSED 

 

Command given to the pup any time a piece of equipment is put on him. See the Get Dressed 

section on page 69 for more details. 

 

 

GET IT/YES 

 

This is part of the play retrieve, meaning go get the toy and place the toy in my hand. Throw a 

toy and say GET IT. Once the pup returns the toy to you, mark the behavior with YES. If the pup 

does not respond, try another toy that may be more interesting to the pup. For additional rules, 

please see pages 29 and 64. 

 

 

JUMP 

 
“Jump into the car/on the bench.” Please ensure the object the pup will jump onto or in is at the 

height of the pup's shoulder or lower. Get the pup excited, then say ARE YOU READY? With a 

little running start, run towards the object requiring a jump and say JUMP in an excited voice. 

Once the pup has jumped all the way, give him a treat. Reinforce this every time until the pup is 

extremely fluent. Younger pups may need a hand signal (point into car or on bench). Don’t let 

the pup in the car until you tell him JUMP. For more help on jumping in the car, please see the 

section Rules for Riding in the Car on page 18. 

 

 

KENNEL 

 
To direct the pup to go into his crate. Say KENNEL and then guide him into the crate using a 

treat lure. Give him good things to do once in there (treats,Kong).See the Crate Practice 
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sectionon page 49 for additional information. 

 

 

LEAVE IT 

 

“Take your attention away from what you are focused on.” In a firm voice say LEAVE IT. 

Praise and/or reward when the pup looks at you. If the pup is still staring at the distraction, use 

the ET ET(verbal correction) and a quick tug on the leash. If that doesn’t work, walk into the pup 

and shuffle into his space forcing him to back off. Change direction until the pup starts paying 

attention to you; verbally praise him when he looks at you. Once the pup is not as interested in 

the distraction (giving you eye contact, not staring at the distraction), you can leave the area. 

 

 

OFF 

 

An instruction to get off of something the pup has been asked to JUMP onto or in. Please ensure 

the object the pup is getting down from is at the height of the pup's shoulder or lower. OFF 

means all four paws need to be on the ground. For example, you would use this command to get 

the pup out of the car. Say it and make it happen by using the leash to pull the dog off of the 

surface. 

 

 

SIT 

 

Tell the pup to SIT, and then give him a second to do it. If the pup does not sit, gently make him 

do it. You can do so by pulling up on leash. 

 

 

SIT, STAY 

 

“Stay in a sitting position until I say your name to release you.” Once the pup is sitting, tell him 

STAY; the hand signal for this is an open palm in front of the pup’s nose. Sitting is an 

uncomfortable position for dogs; do not make him sit for more than 1 minute. If the pup gets up 

before you say his name, use the negative verbal marker ET ETand pull up on the leash until the 

pup sits again. Release the pup by saying his name. 

 

 

UNDER 

 

“Go under that bench/table and lay down.” Only say the command once. Younger pups may 

need a hand signal (which is pointing under the object you want him to get under) or you can use 

a food lure to lure him under the bench/table.  

 

If the dog is on your left he should go under and circle in a clockwise direction to face your feet. 

If the dog is on your right he should go under and circle counterclockwise to face your feet. The 

dog's head should always face your feet. Treat him once he is all the way under the object and 



Version 1.3  NEADS: WPR Manual 

46 

 

lying down. Have him stay for at least a minute. You can reward him with treats while under the 

object. 

 

 

WAIT 

 

"Pause." This tells the dog to hesitate before acting or reacting, and then to follow the verbal or 

environmental cues for how he should proceed. If at a doorway or small space, the dog should 

pause and then follow you through the doorway/aisle/tight space as you proceed. In a car, the 

dog should not jump out until given permission to do so. If you need the dog to remain in the 

position for a specific amount of time, STAYshould be used in place of WAIT. 

 

 

Permission to Access RLR 

 

 

BETTER GO NOW 

 

Permission to go to the bathroom, this command can be repeated as you encourage the pup to 

“go.”End this by telling the pup to DOG'S NAME, LET'S GO. 

 

 

FREE TIME 

 

Time to run around and play.This is a Real Life Reward; the pup should sit and look at you 

before he is given the command FREE TIME.For more help with this, see the Real Life Rewards 

section on page 38. 

 

 

SAY HELLO 

 

“Go forward and greet that person/dog/inanimate object(s).” Wait for the pup to be calm and 

relaxed before saying hello. If possible, wait for eye contact and then tell the pup SAY HELLO 

and let him go forward and greet. If the pup doesn’t respond, you can encourage him by pointing 

at or moving towards the person/dog/object. See the Meeting People and Dogs sectionon page 

62for more details on greetings. 

 

 

TAKE IT 

 

Permission to take food, toys, or water. The pup should not lunge towards a resource without 

being given permission. Wait until he is patient and relaxed, get eye contact and then say TAKE 

IT. It is rewarding in itself. If the pup doesn’t respond, try pointing to the food or water or taking 

a step toward the object. 
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Things to Remember when Giving the Pup Commands 

 

 

Believability 

 

Say it, make it happen! Say it like you mean it. Dogs don’t speak English, but they do 

understand the tones of our voices very well. Don’t ask the pup questions (no “sit?”). Say SIT 

like you mean it and make the pup do it after saying it once: “Sit.”No repetitions.   

 

 

Treats  

 

All treats should be hidden, no bait bags hanging off of you. You should not go for your treats 

until after the pup has complied. Gradually, as the pup gets older, he should be weaned off of the 

treats.   

 

 

Tone of Voice 

 

High pitched voices generally mean that you are happy with the pup, while lower voices 

generally mean that you are not happy with the pup. Use them appropriately. When scolding the 

pup, drop your voice so that he knows what you mean. Use low, drawn out tones to inhibit 

movement. When encouraging or trying to excite the pup, raise your voice. Use short, high 

pitched staccato to encourage movement. Never use the pup’s name in a negative way, this is 

why we have negative markers like ET ET. 
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Daily Exercises List 
 

The following exercises should be practiced every day with the pup: 

 

 Crate Practice 

 Alone Time/Enforced Separation 

 Food Bowl Exercises 

 Object Exchange/Resource Guarding 

 Handling/Grooming 

 Socialization at Home 

 Socialization - Field Trips 

 Traffic Desensitization 

 Meeting People and Dogs 

 Relaxed Down/Down Stay 

 Play Retrieve/1 Mile Walk 

 PUP'S NAME, COOKIE 
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Crate Practice 
 

Placement 

 

A crate should be placed in your bedroom for the pup to sleep in at night. If you have two crates 

then place the other one in a centrally located room to practice alone time during the day. If you 

don’t have two crates, then you can move the one between your bedroom and centrally located 

room as necessary.   

 

 

Introducing the Crate 

 

If you are one of our many Weekend Puppy Raisers, then chances are the pup’s inmate handler 

has already begun crate training, so the pup is coming to you with a positive association with the 

crate. If you are a Full Time Puppy Raiser, then this may be the pup’s very first experience with 

the crate. 

 

 When you get home with the pup introduce him to the crate by bringing him up to it and 

throwing treats in to encourage the pup to go in and eat them.  

 

 While he is in the crate, give him lots of verbal praise. 

 

 As the pup finishes the treats, call him out of the crate and be really boring. All the fun 

should happen while he is in the crate and stop abruptly when he comes out. Repeat this a 

few times.  

 

 If the pup enters on his own, then make a big deal about it and toss him some more treats. 

 

 

What Goes In 

 

All NEADS pups should sleep in the crate. Young pups that are not fully house trained should 

not have any bedding in the crate (in case they wet it or chew it up). Older pups (1 year+) that 

have no history of destructive chewing can have a dog bed or blanket in the crate. Make sure all 

of the pup’s equipment is off (naked in the crate) before he goes in the crate.   

 

 

KENNEL 

 

Once the pup is familiar with going into the crate, and reliably goes into the crate when you point 

at it, you can start saying the command KENNEL when you point to the crate to get the pup to 

go in.  

 

 Bring the pup to the crate, say KENNEL and point to the crate. If the pup goes in, treat 

him. If he doesn’t go in on his own, toss in some treats.  
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 Once he is in, close and lock the door, then throw some more treats in. The pup may 

whine or bark at first. Ignore the pup until he eventually falls asleep. 

 

 

Keeping the Pup Quiet in the Crate 

 

When the pup is in the crate, make sure he has a stuffed Kong or Nylabone to keep him busy. 

Puppies sleep a lot so take advantage of nap time by sticking him in the crate when he is tired. 

Never let the pup out of the crate when he is barking or whining, only a quiet pup gets out. 

Ignore the pup while he is in the crate, no eye contact or talking to him. If the pup tries to take 

Kongs out of the crate when you let him out, you can tie the Kong to the inside of the crate door 

so the pup only gets that special treat when he is in the crate. The pup should be quiet in the crate 

for 5 minutes before being let out. 

 

 

Practice Alone Time 

 

Practicing alone time is one of the daily exercises that you should be practicing with the pup 

every day that he is with you. For more information on alone time, refer to page51.  

 

 

Letting the Pup Out 

 

The pup should be quiet and sitting before you open the door. Once the door is open, the pup 

should not bolt out of the door. If he tries this, close the door and start over. Continually open 

and close the door until the pup learns that the door only opens when his butt is on the groundand 

he is quiet. To release him from the crate, say the PUP'S NAME and OKAY.  

 

 

Punishment 

 

It is okay to use the crate for punishment if the pup is chasing a cat, begging for or stealing food, 

jumping on people or is just being rowdy. The pup will not hate the crate: it is the loss of social 

attention that is punishing the pup, not the crate itself. 

 

  



NEADS: WPR Manual  Version 1.3 

51 

 

Alone Training 
 

Preparing for the real world 

 

When you first get the pup, you will want to spend every minute with him because he is cute and 

novel. But it is important that you teach the pup that people won’t always be around.From day 

one, we teach the pup to deal with enforced separation. In the pup’s short life, so far, he has not 

spent much time alone - a scary prospect for a young dog. There’s a big difference between 

being quiet in the crate at night (while sleeping next to you in your room) and being quiet in the 

crate during the day when the pup would rather be following you around the house. The pup 

must also learn that when people leave, they always come back. Start alone training right away. 

Alone means alone, so no other dogs should be present during the pup’s alone time. Alone time 

should be practiced 3 times a day for 20 minutes each session (in the crate). 

 

Young Puppies 

 

Place a crate in your living room or in an area of the house where people can be seen or heard. 

Place the pup in the crate with a stuffed Kong or a Nylabone and close the door. When leaving 

the pup, do not make a big deal out of it:just walk into the other room.  

 

Keep these sessions short in the beginning. Show the pup that you always come back by leaving 

the room, then entering the room, then leaving again at 30 second intervals or so. Remember not 

to draw attention to your entrances and exits. The ultimate goal is for the pup to be able to spend 

several hours alone. Slowly add more time between when you leave and arrive as you practice 

this each day. 

 

Older Dogs 

 

Once the pup is house trained (no accidents in house, no chewing inappropriate items, no 

jumping on furniture, etc.) you can start relaxing the umbilical cord technique and practice 

separation with baby gates, etc. (But alone time should still be practiced in the crate.)This can 

usually be started around a year old. Just as before, give the pup a stuffed Kong or Nylabone. 

Remember to puppy proof the room before you leave, don’t leave any food on the table or shoes 

on the ground in case the pup decides to steal the food or chew something other than what you 

gave him. Leave the room, and then enter a few minutes later. Remember not to draw attention to 

yourself - don’t go over to the pup and make a big deal about your return.  
 

FAQ's 

  

Q: What do I do if the pup is whining or barking in the crate? 

 

A: Ignore all barking and don’t let the pup learn that barking makes you come back. If you 

are out of sight from the pup, stay out of sight until he is quiet for 5 minutes before 

returning. 
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Food Bowl Exercises 
 

When you feed the pup, hang around while he eats.  

 

 Sit on the floor beside him, patting him calmly. He needs to learn that your presence 

around his dish is not a threat.  

 

 Practice walking up to the bowl while he is eating and tossing a treat in. 

 

 Also, practice taking the bowl away in mid-meal, sprucing it up by adding a tasty treat, 

and then giving it back to him. Be quick about this exchange. The goal is that your 

approach or the removal of the bowl reliably predicts something good for the pup.  

 

 Once the pup is comfortable with you taking his food bowl, have others practice this 

exercise with him. You can also have children practice this once all adults in the house 

have practiced. All children must be supervised by a parent.   

 

Kongs 

 

If you are using Kongs to feed the pup, then you can practice object exchanges (instructions for 

this are on page 53). Please also practice the food bowl exercise with one of the pup’s meals.   
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Object Exchange 
 

Preventing Resource Guarding 

 

Raising Friendly Dogs 

 

Service dogs are never allowed to show any signs of aggression. It is a normal behavior for dogs 

to guard things that they find valuable, so we teach the pup from a very young age that a) we 

aren’t always coming to take things away from them and b) when we do take things, we always 

give them something better in return and/or give the item back. Here is a list of things the pup 

could potentially guard: 

 

 Food or food bowl 

 Bone/Nylabone 

 Toys 

 Space/beds 

 People 

 

Dogs can guard things from people or other animals. House training (as it relates to destructive 

behavior) is critical in resource guarding prevention. If the pup consistently has something in his 

mouth that you must (and do) take away, he learns that in real life your proximity to him when 

he has possessions means that you will take it away from him. So for mismanagements, (the pup 

gets a sock, toilet paper, etc) exchange the pup for something else until he is 6 months old. After 

six months of age, take anything inappropriate away from the pup. Carefully manage your 

resources; when other dogs (or other animals) are sharing the same environment, remove all 

resources that the pup could possibly guard, both at home and in public.If the pup is chewing 

on a Nylabone or other resource, no other animals should be around.If you have to, use the 

crate to keep dogs separate. 

 

 

To Get, You Must Give 

 

Right from day one, any time you take something from the pup you will exchange it for a treat, 

even if the pup has something that is not appropriate (shoe, sock, pen, stick, etc.). This gives the 

pup a reason to give up what he has. 

 

 At 6 months old, stop exchanging for a treat, just take the inappropriate object, and report 

any issues to the PPA. 

 

 When the pup is chewing on a Nylabone or other resource, you can practice taking it and 

giving something of equal or greater value in return. When practicing this, you want to be 

quick so it is not annoying to the pup. If you take the resource and give a treat, you 

should be giving the resource back before the pup is finished chewing the treat. This 

exercise should teach the pup that if a person takes something, they will either give it 

right back or give something just as good in return.  
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 You should practice object exchanges 3 times per day, preferably in real life situations. If 

you are taking a resource and do not want to give it back, exchange the resource for a 

handle full of kibble. While the pup is eating the kibble, store the resource away. By the 

time he is done eating the kibble, he should have forgotten all about it. If there are any 

issues with this exercise, report them to the PPAright away. 

 

 Anti Resource Guard Training 
 

o When the pup has a resource, go near him without taking the resource away. 

 

o If the pup is fine with you going near him (not staring at you or getting stiff, also 

watch for fast moving tail), then pat the pup first on the back and shoulders and 

then on the head. 

 

o If patting goes well (pup continues with resource and doesn’t stop chewing or put 

the resource in the back of his mouth), then take the item, give a treat, and then 

give the item back. 

 

o That’s all there is to an object exchange. Practice 3 times per day! 

 

 

Have Others Help 

 

Once the pup is fine with you taking things away (toys, Kongs, Nylabones, etc.), have the rest of 

your family practice. This will help generalize the pup’s “no guarding response” to other people. 

Once the pup has been proofed with all parents in the house, children can help with object 

exchanges with parents present. 

 

  



NEADS: WPR Manual  Version 1.3 

55 

 

Handling and Grooming 
 

Preparing the pup for the Veterinarian and Groomer 

 

Handling 

 

Practice handling every part of the pup’s body and give a food treat after each body part is 

handled. For young pups, you may want to break up handling exercises into small segments so 

that the pup isn’t overwhelmed. These exercises work best if you sit on the floor with the pup 

between your legs. Have the pup’s back to you so he can’t back up or pull away. Under six 

months, the pup should be engaged with treats during handling exercises. Have someone 

feed him treats while you do the handling.  

 

 Head: Look in the pup’s ears and treat after each one. Open the pup’s mouth and pop a 

treat on their tongue. Rub your finger across his gums and give another treat. Look at the 

pup’s eyes quickly, treat after each one. 

 

 Legs and Feet: Handle all four legs and paws, give them a mini massage. Touch each 

toenail; give a treat after each one. 

 

 Chest/Belly: Touch the pup’s chest and belly. Most dogs enjoy this, but make sure he is 

okay with it. 

 

 Tail: Touch his tail and pull it up. The vet will do this to take the pup’s temperature so 

make sure he is relaxed with having his tail handled. Treat again. 

 

 

Calm Equals Release 

 

If the pup struggles at all during these exercises, stay calm and still and hold on to whatever body 

part you are handling. As soon as the pup stops struggling, let him go. Teach him that if he is 

calm, he will be let go. When handling the body part again, keep it quick and easy. Make note of 

any handling issues on your Weekend Communication Sheet. 

 

 

Grooming 

 

 Brushing: Start when the pup is young, use a soft brush or slicker brush. Keep this quick 

in the beginning and get the pup used to the feel of the brush. The main areas you want to 

focus on are the shoulders, chest, back and butt. To start, do a brush stroke and then give 

a treat. Stop before the pup starts to dislike it. As you practice this each day you can add 

more brush strokes to the exercise. You do not want to brush the same spot more than 

three times because this might irritate the skin in that area.Do not use the slicker brush on 

the pup’s face or legs. Use a soft brush for those body parts (you don’t really have to 

brush these body parts at all if you have a lab). 
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 Brushing Teeth 

 

o If you are a Weekend Puppy Raiser, do not brush the pup's teeth. The inmate will 

do this in prison. 

 

o Full Time Raisers: the pup’s teeth should be brushed every day, just like our teeth. 

Get some doggie toothpaste and a doggie toothbrush. Have the pup sit in front of 

you and stand behind him so that he can’t stand up or back away. With one hand, 

open the pup’s mouth by placing a finger behind the last molar. Once the 

toothbrush is in the pup’s mouth, take your finger out of the pup’s mouth and use 

your free hand to hold under the jaw. With the other hand, use the toothbrush to 

brush the outsides of the molars and the canines. Quickly brush the front teeth. 

The pup may chew at the tooth brush; this is fine, it will help you brush the teeth. 

You don’t need to brush the inside of the pup’s teeth. This whole process should 

take about 30 seconds.   

 

 Nails 

 

o If you are a Weekend Puppy Raiser, you do not clip the pup’s nails. The trainer 

and/or inmate will do this in prison.  

 

o Full Time Raisers can clip the pup’s nails themselves, take him to the vet to have 

them clipped, or have the trainer clip them at your monthly class. For more 

information on how to clip the pup’s nails, see the Full Time Raiser handout that 

is included with this manual. 
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Socialization at Home 
 

Exposing the pup to everyday appliances 

 

Importance of Repeated Exposure 
 

Part of your job over the course of the pup’s service dog training is to expose him to as many 

different sights and sounds as possible. Part of this job is accomplished by taking the pup into 

public every weekend and the other part is accomplished by using what you have available in the 

house and around the neighborhood. The pup needs to see it over and over again to achieve the 

“been there done that” attitude that service dogs must have.   

 

 

Indoor Sights and Sounds 
 

Every weekend try to expose the pup to a few sights and sounds in the house. Remember to 

never force the pup to check something out; you can praise the pup for moving toward 

something with happy talk and treats. Here is a list of some indoor sights and sounds that we 

would like you to expose the pup to:  

 

 T.V. and Radio 

 Hair dryer 

 Washer/Dryer 

 Vacuum (instructions on page 58) 

 Pots/Pans (instructions on page 58) 

 Shower 

 Broom/Sweeping 

 Garbage disposal 

 Microwave 

 Dishwasher 

     

 

Outdoor Sights and Sounds 

 

The season will determine what you can expose your pup to; if you are lucky, you will have the 

pup during the cold and warm months. Here is a list of some outdoor sights and sounds that we 

would like you to expose the pup to:  

 

 Lawn Mower/Snow Blower 

 Racking/Shoveling 

 Tarps (shake them out, blowing in wind) 

 Trash Bags (shake them out, blowing in wind) 

 Wheelbarrow 

 Leaf Blower 

 Trash Cans 
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 Joggers (never jog with a NEADS pup) 

 Flags 

 

 

Rules for Exposure 

 

When exposing the pup to things that are motorized (vacuum, lawn mower), do not chase the pup 

or move towards the pup with them as this could be very scary to the pup. Let the pup approach 

the object on his own or let him follow it as you move it away from him. Do not point blow 

dryers or leaf blowers at the pup; this could also be very scary. We want the pup to be exposed to 

the sight/sound of these things; he doesn’t have to go right up to it. Repeated exposure will get 

the pup used to it. He will learn that it is safe as long as he has a history of being safe around it.  

 

 Tip:Engage the pup in play while the object is running at a distance, it is nearly 

impossible to play and be afraid at the same time. Report any issues to the PPA. 

 

 

Dropping Pots & Pans 
 

 First make sure that the pup is comfortable in his environment. In the beginning you can 

give the pup a chew toy and get him used to the sound of pots and pans being taken out of 

the cabinet.  

 

 Once the pup pays no attention to this, drop the pots and pans while they are only an inch 

above the ground (pup should be across the room).  

 

 Progress every week by dropping the pots and pans from higher up until you can drop 

them from counter height without the pup reacting.  

 

o We don’t want to scare the pup; we want to slowly desensitize him to the sound. 

Ultimately you will teach him that the loud noise means nothing and it doesn’t 

affect him.  

 

 Do not drop the pots and pans directly behind the pup, and make sure the pots and pans 

don’t accidently hit the pup.  

 

 The pup should be in the same room but on the opposite side of the room from you while 

you practice this.   

 

 

Introducing the Vacuum 
 

Put the pup in his crate in your bedroom with a Kong or food bowl and close the crate door. Go 

into a different room and run the vacuum for 5-10 minutes. Then let the pup out of the crate 

(don’t act excited letting pup out). Repeat this step 6 times over the course of 2 weeks (or 

weekends).  
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Next put the pup in the crate with a Kong or food bowl and run the vacuum in the same room as 

the crate until the pup lies down and relaxes. Once the pup is relaxed, stop the vacuum and let 

him out of the crate. Repeat this 6 times over the course of 2 weeks (or weekends).  

 

Now put the pup in your bedroom with a Kong/Nylabone/food bowl and put a baby gate up to 

keep him in your bedroom. Run the vacuum in a different room in the house for 5-10 minutes, 

then turn the vacuum off and let the pup out of the crate. Repeat this 6 times over the course or 2 

weeks (or weekends).  

 

At this point you can put the pup within sight of the vacuum but not in the same room. Give him 

a Kong/Nylabone/food bowl and run the vacuum in the other room so he can watch. Do not draw 

attention to the vacuum, let him notice it naturally. Run the vacuum until the pup lies down and 

relaxes. Repeat this at least 3 times over the course of 2 weeks (or weekends).  

 

Finally have the pup in the same room as the vacuum with a Kong/Nylabone/Food bowl and run 

the vacuum. Do not move towards the pup. Repeat this once a week until the pup is returned to 

NEADS. Report any issues to the PPA. 
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Socialization: Town Trips 
 

Where to Go 

 

The Field Trips have been outlined for you in a separate packet that is included with this manual. 

Please follow the outline as close as possible. The outline of trips is designed to ease the pup into 

public without overwhelming him. We ask you to repeat some trips each Level so that the up 

gets repeated exposure. 

 

 

Repeated Exposure 

 

Hey, didn't we just talk about this? We did, but it's so important that we're going to talk about it 

again. Repeated exposure is also important when taking the pup out into public. Especially if the 

pup is nervous or had a bad experience at a certain store, you will want to bring him back the 

following weekend and expose him to the stimulus until he is comfortable there. Never leave a 

store when the pup is afraid or nervous. When the pup is feeling this way, do a relaxed down and 

remain there until the pup relaxes (puts his head down, falls asleep, etc.). To help build his 

confidence about going into public, we want the pup to leave the stores relaxed and happy. 

 

 

Pup's Behavior 

 

Pay close attention to the pup's behavior while on Field Trips. Is he taking treats from you 

gently? How does his body language look? Is he shying away from anyone or anything? How 

does the pup react to sudden noises? These are all good things to take notes on after you take a 

Field Trip. 

 

 

Traffic Desensitization 

 

Traffic is a very important aspect of socialization: we want the pup to be confident in any traffic 

situation. Throughout the Field Trip Levels, there are instructions on how to work on traffic. 

Each Level gets a little harder for the pup. Please follow the outline as it is set up to ease the pup 

into traffic slowly. 
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Relaxed Down 
 

Relaxing in a down position 

 

 

What It Is 

 

For the first two levels of Field Trips, you will be teaching the pup to relax when you are idle for 

an extended period of time. It's a good idea to exercise the pup first so he is tried for this 

exercise. 

 

 

How to Teach It 

 

While you are out in public, pick a spot that is out of the way of heavy foot traffic and plant 

yourself there. You may want to find a bench or somewhere to sit, as this exercise could take 

some time. Do not give the pup any commands and keep the leash short but not tight so the pup 

cannot wander too far from you (remember, he should be within 24 inches of you at all times 

while in public). Stay put in this spot until the pup decides on his own to lie down and relax. 

Once he has been lying down for a few minutes, say his name to get him up and continue with 

your Field Trip. Practice this once a day in public. 

 

 

Down Stay 

 

Once the pup has advanced to Field Trip Level 3, you will start doing formal down stays with 

him. Down stays are very important for future clients who may need the pup to stay put during a 

meeting, doctor's appointment, while out to dinner, and for many other occasions. 

 

When you tell the pup DOWN, you can then tell him STAY and put a flat palm in front of his 

nose (hand signal). The pup needs to learn that he is only allowed to get up when you say his 

name. If the pup gets up before you release him, use the negative marker ET ET and pull down 

on the leash until he lays back down. Any treats for staying should come while the pup is 

staying, not after you release him. We want to make the STAY portion as rewarding as possible. 

When the pup is in a down stay it is helpful to step on the leash. There should be no tension on 

the leash, but it should be short enough that the pup gets corrected when he tries to stand up. 

 

When you are ready to release the pup, say PUP'S NAME and LET'S GO. 
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Meeting People and Dogs 
 

Why It’s Important 

 

Dogs are excellent at discriminating and horrible at generalizing. This means that they need 

heavy exposure to lots of different types of people (different ethnicities, skin colors, heights, 

weights, facial hair, clothing etc.) to ensure that they will be non-reactive to all people as a future 

service dog. We expect our service dogs to be non-reactive to the sight of other dogs too - which 

means that they need to become “old hat” and not a source of excitement or necessary play 

time. Exposure (with a no-pull-policy) will help to make this happen. The NEADS pup must 

demonstrate a minimum of 5 minutes of calm, loose leash behavior in the presence of a new dog 

before meeting or playing with another dog and should meet less than 50% of the dogs he sees. 

NEADS pups should meet new people daily and new friendly dogs weekly. Prison dogs don’t 

have the opportunity to meet strange dogs, so we are relying very heavily on you to expose the 

pup to new and friendly dogs.   

 

 

Meeting People 
 

Many people will want to approach the pup while you are in public. It isn’t often that you see a 

puppy in the mall! The pup must be calm and under control before meeting people. Do not let the 

pup pull towards people. Young pups will want to jump on people when meeting them. You can 

stop this by stepping on the leash so that the pup has enough leash to stand and sit but cannot 

jump up. All NEADS pups should be exposed to (but not limited to) the following: 

 

 Men 

 Women 

 Toddlers 

 Babies 

 Men with beards/hats 

 People with sunglasses 

 People with disabilities 

 People of different ethnicities 

 

For a complete list refer to the Exposure Checklist that is included with your Field Trips Packet. 

Report any issues to the PPA. We encourage you to meet as many people as possible (with sit 

manners) up until the pup is six months old, at which point we begin to reduce the amount of 

interaction with people. This is why it is so important to meet a wide variety of people before six 

months of age.   

 

 

Meeting Dogs 

 

Finding dogs to meet may be a bit harder than finding people. Recruit your friends, family, 

neighbors and other NEADS puppy raisers to help out. Before introducing the pup to new dogs, 

familiarize yourself with how to introduce the NEADS pup to other dogs (page 21) and the body 
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language visual guide (page 25). You can also search for dog friendly events at AKC.org, where 

you can find a list of events in your area that will be packed with many different breeds of dogs. 

Make sure that the pup meets large, medium and small dogs. 

 

 Dog Parks: NEADS dogs are never allowed in dog parks. While some parks are safe, 

others may have aggressive dogs. Dog parks are also a good place for the pup to pick up 

diseases or parasites since other dogs who attend the park may not be vaccinated.   

 

 Day Care: NEADS dogs are not allowed to go to daycare unless the trainer approves it. 

Remember, we want people to be more important to the pup than other dogs. 

 

 Off-Leash Dogs: Please try to avoid areas with off-leash dogs.   

 

  

http://www.akc.org/
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Play Retrieve / 1 Mile Walk 
 

Exercising the active pup 

 

Exercise and Management 

 

This will be an important part of the pup's training and can often be used as a management tool. 

Going to ask the pup to do a long "relaxed down" or "down stay" while you go out to eat? Want 

to practice some crate time? Exercise him first! Is the pup unruly in the house or pent up with 

energy? More exercise! There are two types of exercise you can give the pup. Both are essential 

to have a happy, tired pup. 

 

 

Play Retrieve 
 

This will be the pup's main form of exercise when he is finished with his training, so play 

retrieve is very important. To start teaching this, have the pup in a small area with the leash 

attached to his flat collar. Pick out a toy that is very interesting to the pup (squeaker, tennis ball, 

stuffed animal) and show it to the pup. Throw it a few feet away from you and tell the pup to 

GET IT. Praise him when he gets the toy and encourage him to bring it back to you by talking in 

a high happy voice (you can try saying BRING IT). At first make sure that the pup is really 

interested in the toy you're using for play retrieve. Once the pup brings you the toy, exchange it 

for a treat and do it again. Stop the session before the pup loses interest. Keep him wanting more 

and eventually he will be able to play for a longer amount of time. 

 

 

One Mile Walk 
 

Pay close attention to the traffic work that is outlined in the Field Trip Levels. Try not to walk 

near traffic that is a harder level than you have practiced. Don't use the drag line for any walks. 

The gentle leader (if the pup has one) and 6 foot leash should be used for actual walks. 

 

 

Jogging Policy 

 

NEADS dogs are never allowed to jog with you. 

 

FAQ's 

  

Q: The pup won't bring the toy to me, what do I do? 

  

A: Try backing away from the pup and encouraging him with your voice (high happy 

voice) to move towards you. If all else fails, use the leash to get him back and give a 

treat when you take the toy away. Try shortening the distance that you throw the toy 

next time you play with the pup. 
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Q: What do I do if the pup is playing keep away? 

  

A: Chasing the pup will encourage this behavior, so ignore the pup and walk down the drag 

line. If the pup starts moving towards you, praise him. if the pup is still not coming back 

to you, continue to walk down the drag line until you can calmly grab the pup's collar 

and take the toy from him. Always treat the pup when you take the toy away. If the pup 

continues to play keep away, end the play session and note this on the Weekend 

Communication Sheet. 

  

 

Q: What do I do if the pup stops in the middle of play retrieve to chew on the toy? 

  

A: Go and take the toy (exchange for treat) and try to engage the pup in play again. If this 

continues to happen, you may want to find a toy that is less exciting to chew on and 

more exciting to chase (tennis ball, "Wubba," stuffed toy). You can also end the game 

and give the pup an appropriate chew toy if he is set on chewing, and try playing again 

later. Keep play sessions short, end while the pup is still "into it" so that you leave him 

wanting more. 

  

 

Q: The pup is not interested in play retrieve, what do I do? 

  

A: You can try using a different toy. Some dogs prefer toys that squeak, others like tennis 

balls. If the pup gets bored easily, try shorter play retrieve sessions. Maybe you only 

throw the toy three times instead of ten. If the pup has a short attention span, try playing 

at different times of the day when the pup is most active and playful. 
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PUP'S NAME, COOKIE 
 

Dog’s Name, Cookie 

 

Pup can be in any position (sitting, standing, or lying down).  On the 6 ft leash, put your hand 

through the leash handle and let it hang from your wrist.  Put 1 piece of kibble in the palm of 

your hand and place your thumb on top of it to hold it in place.  Hold your palm out on the side 

of your body.  Say PUP’S NAME, COOKIE in a high, happy voice.  You can repeat this 

command several times in a row.  When he touches his nose to the palm of your hand, say YES 

and release the kibble from under your thumb. 

 

Practice one repetition three times a day in three different locations – once indoors, once 

outdoors, and once in public.  Practice at different times of day and with different distractions 

going on.  By changing the time of day, location, distraction level, and position of the pup, you 

are ensuring that he will respond to this command no matter what’s going on in the environment, 

where you are, or what the pup is doing.  Always practice on the 6 ft leash to ensure the pup 

responds each time.  This command can be used as an emergency recall to get the pup’s 

attention if nothing else is working. 

 

What to do if the pup doesn’t respond to the command:  

Try giving the leash a steady pull (not a correction) to get him moving in your direction.  Or take 

a few quick steps away from him or move your hand backwards to encourage him to move 

towards you and repeat the command in a high, happy voice. 
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Loose Leash Walking 
 

Keep the Pup from Pulling 

 

What is Loose Leash Walking? 

 

All NEADS pups learn to walk on the flat collar before any other equipment is introduced. It is 

vital that we minimize any instance of pulling while the pup is in training. The more time he 

spends pulling, the harder it will be to train him not to pull. The metal clip of the leash should be 

hanging straight down and pointing at the ground while you are walking the pup.   

 

 

Positioning 

 

The pup’s position is just as important as keeping the leash loose. You can have the pup walk on 

your left or your right side. Once you pick a side, stick with it. The pup shouldn’t change sides 

unless you give him the command to do so (LEFT or RIGHT), and the pup should never cross 

behind you. It is important to work the pup on both sides, so switch off every day. One day work 

him on the right, then the following day switch to the left. Once you have the pup on the side that 

you want, work on keeping him next you. The pup’s front paws should line up with your feet 

while you are walking, he shouldn’t be lagging behind or bolting ahead.  

 

 

Reinforcing Loose Leash Walking 

 

For young pups who are still learning, use a food lure to get him in the correct position. His 

mouth and nose should line up with your knee. If he is too far ahead or behind then he isn’t in the 

right position. Lure him back to your knee and treat there. Feed the pup treats in this position as 

you walk (best to use kibble from part of the pup’s meals; you’ll go through a lot of kibble doing 

this). After a few weekends, you should be able to reduce the amount of treats necessary to keep 

him in this position.  

 

 Tip: You can stop short, have the pup sit in position and practice taking quick turns into 

him so that he learns to get out of the way if you need to turn quickly. 

 

 

Temporary Management 

 

If you don’t have time to train the pup to walk on a flat collar, manage the situation by using the 

leash wrap. A visual guide to this can be found on page68. The leash wrap distributes the 

pressure of the tight leash around the pup’s chest so that there is no pulling on the neck. This is 

only a management tool; loose leash walking is still required to be practiced. 
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The Leash Wrap 
 

When you find yourself in a place where you need to get from Point A to Point B and don’t have 

the time or patience to work on loose leash walking, improvise with the leash wrap. The leash is 

attached to the flat collar, wrapped under the pup’s chest, and pulled through the flat collar. This 

will inhibit pulling on the pup’s neck. 

   

 

Clip the leash 

to the flat 

collar. 

 

 

Pull the leash 

under the 

dog’s chest, 

behind both 

front legs. 

 

 

Thread the 

leash back 

through the 

flat collar 

from the 

shoulder/back 

toward to the 

head/neck. 
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Get Dressed 
 

How to put the equipment on 

 

What GET DRESSED Means 

 

GET DRESSED is the command given to all NEADS pups before putting on the gentle leader, 

cape or backpack. This means the pup should willingly put his nose or head through a piece of 

equipment. You can start by using a food lure and treating the pup for putting his head/nose 

through the equipment. The ultimate goal is to only treat the pup after the equipment is on. 

 

 

How to Do It 

 

 Tell the pup to SIT and STAY 

 Say GET DRESSED 

 Dress the pup 

 Give the pup a treat 

 It’s fine to always lure the pup’s nose through the gentle leader loop or the 

cape/backpack. 

 

 

Weekend Puppy Raisers 

 

The pup will be trained on the equipment before it is sent out to you. Follow the directions to 

maintain the pup’s training. Please do not adjust the equipment, if the equipment seems too loose 

or tight, make a note on your Weekend Communication Sheet and the trainer will take care of it. 

 

 

Full-Time Raisers 

 

See the directions in the “Full Time Raisers” info packet (included with this manual) for training 

the pup to wear the gentle leader and other equipment. 

 

 

Getting Started 

 

The pup starts with a cape and will train on the backpack around 7-8 months old. Anytime you 

are riding in the car with the pup, please take the equipment off and put it in the front seat so that 

it doesn’t get chewed off! Only the flat collar should be on the pup in the car, a tether may be 

used as well. 

 

 

Gentle Leader 

 

When the pup is ready to start using the gentle leader with you, he will start coming out of prison 
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with it on. (If you are a Full Time Raiser, you will be training the pup to wear the gentle leader. 

Refer to the Full Time RaisersPacket for the steps of gentle leader training.) 

 

 Tip: Always take the gentle leader off in the car. If you leave it on, the pup will most 

likely fuss with it and learn how to get it off. This can pose a problem for many of our 

clients. Look at the pictures on thepage71to learn how to hold the gentle leader and put it 

on. Once the pup is trained to wear the gentle leader, he must wear it anytime the leash is 

on. The only times the gentle leader should be off are while riding in the car, while in the 

house, and while playing.   

 

 

Cape and Backpack 

 

Both of these pieces of equipment have pockets; please do not put anything into the pockets 

except poop bags until the inmate handlers start practicing this in prison. When you do start 

using the pockets, always make sure that both sides are equal in weight so that the backpack 

doesn’t slip to one side or the other. If you aren’t sure if the pup can hold things in the backpack, 

ask on the Weekend Communication Sheet. Check the pockets before returning the pup to prison 

to make sure you didn’t leave anything in them.   

 

 

When to Wear the Equipment 

 

The pup should wear the equipment anytime you go into public or go for a walk. If the pup is 

relaxing around the house with you or playing with another dog all of the equipment should 

come off (except drag line when outside). The pup should only play while wearing the 

equipment if specifically instructed to be the NEADS trainer.   

 

FAQ's 

  

Q: The pup is backing away from the equipment, what do I do? 

 

A: Put the pup’s leash on his flat collar, have him SIT and STAY and step on the leash so 

that he can’t back away. Using a lure, put the equipment on just before feeding meals 

and let the pup eat while he is wearing the equipment. Take these off as soon as the pup 

is finished. Do other fun things while the pup is wearing equipment: go for a walk, take 

a Field Trip, give a treat Kong, let the pup meet new people, or whatever else the pup 

may enjoy. 

  

 

Q: How do I get the pup to stop rubbing or pawing at the gentle leader? 

 

A: If the pup keeps fussing with the gentle leader, pull straight up on the leash and keep 

constant pressure on it until the pup stops. As soon as the pup stops fussing, release the 

pressure. Do not give any treats when using this approach. 
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Visual Guide to Getting Dressed 
   

 

Pull up on the 

nose piece of the 

gentle leader so 

that the plastic 

clip and metal 

piece are 

touching. 

 

 

Have the pup 

sit. Hold the top 

of the gentle 

leader with one 

hand and have a 

treat ready in 

the other hand. 

 

 

 

  

   

 

Using a treat, 

encourage the 

pup to put his 

nose through the 

nose piece of the 

gentle leader. 

 

 

Bring the ear 

straps around 

and behind the 

pup's ears. 

 

 

 

  

   

 

Clip the straps 

right behind the 

pup's ears; be 

careful to not get 

any fur caught in 

the clip. 

 

 

Clip the leash to 

the silver circle 

under the pup's 

chin and you are 

ready to go! 
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Side view of the cape: the belly  

strap is unclipped and hanging  

straight down, the chest strap is 

secured and is in front of the cape. 

 Front view of the cape. Always  

keep the chest strap secured.  

This creates the hole that the pup  

will put his head through. 

 

 

  

 

 

 
With one hand, hold the cape;  

with the other hand, get a treat  

ready. Notice that the trainer is 

standing off to the side and not  

directly in front of the pup. 

 Once the pup puts his head  

through the cape, treat him and  

then clip the belly strap. Make  

sure the straps are not too tight  

or too loose. 

 

 

  

 

The cape 

should sit right 

on the pup's 

shoulder 

blades. The 

straps should 

be snug, but 

not restricting. 

The backpack 

is put on and 

fit in the same 

way.  
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Stress Indicators 
 

How to tell if the pup is afraid, and what to do if he is fearful 

 

Common Stress Signals 

 

Panting, lip licking, pacing, drooling, shaking, and scratching are a few common stress signals 

that you may see the pup go through. Dogs can do these things if they are not stressed as well. 

For example, if it’s 90 degrees outside and the pup is panting, it may not be a signal that the pup 

is stressed. However, if you are in an air conditioned store or it is winter time and the pup is 

panting, he may be wary of something. Always consider the environment when you are 

wondering if the pup is stressed. Here are some other signs that the pup may be a bit stressed: 

 

 Shaking: Sometimes called a “shake off,” the pup may shake his head or whole body 

even though he is not wet. If the pup is shaking his head a lot, this may be a sign of an ear 

infection. Please let the PPA know and note it on your Weekend Communication Sheet.   

 

 Avoidance: If the pup is actively avoiding something (won’t look at it, running away 

from it), then he is most likely fearful of it, make note of this on your Weekend 

Communication Sheet.  

 

 Sweaty Paws: The paws are the only part of the pup’s body capable of sweating. And, 

just like humans, the pup can get sweaty paws when he is stressed. 

 

 Self Mutilation: This is one of the more serious signs of stress. Some pups will chew 

their tails or flanks or lick their paws. Please let the PPAknow if you see any of this in 

excess. 

 

 Whining: Some pups whine when they are anxious while others whine when they are 

excited, ignore all whining.   

 

 Excessive Grooming: Unnecessary grooming of the paws, legs, and/or genitals may be 

the pup’s way of dealing with stress. 

 

 Stiffness: If the pup is walking stiffly or has a very rigid tail he may be stressed or have a 

medical problem. Please report this to the PPA. 

 

 Other Stress Signals 
o Lip Licking 

o Excessive panting 

o Yawning out of context 

o Hyper vigilance 

o Not eating 

o Drooling 

o Tail tucking 

o Scratching 
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o Stretching 

o Dandruff 

 

 

How to Deal with Stress 

 

If you notice the pup is giving off stress signals, try to figure out what is making the pup worry. 

Be confident and happy and have a “no big deal” attitude about you and gently place the pup in a 

SIT, STAY there until the pup relaxes (it’s okay if the pup lies down).  

 

 Try not to leave a situation when the pup is stressed, stay put until the pup learns that 

nothing bad will happen and he is safe. When the pup has settled (lies down, puts head 

down), then you can move along. Plan to repeat exposure to whatever was stressing the 

pup out.  

 

 Redirecting the pup is also a good way to distract him from a stressor. Give the pup 

something to succeed at by asking him to do something he enjoys or does well (SIT, 

DOWN) or engage the pup in play if it is safe to do so. Give him lots of praise for 

listening. The pup will feed off of your emotions so stay as calm and confident as 

possible, act the way you want the pup to act. Communicate with the PPA if you have 

any problems.  

 

Visual Guide to Stress Indicators 

   

 

 

 

Excessive drooling  Ears back or to the side 

This pup was drooling quite a bit with no 

food present; she was just waiting in class. 

She was stressed about something. 

 This pup has her ears back a little more than 

they should be. She is also pulling away 

from the petting and her tail is down. It 

looks like she’s not very happy about being 

touched. 
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Yawning  Lip licking 

Dogs don’t usually yawn when they’re 

tired. They yawn when they are stressed 

or unsure. Does your dog yawn a lot when 

you’re out in public? 

 

 

 Lip licking can be another stress signal, 

unless the pup is just licking food off of his 

muzzle. 

 

 

 

Panting  Tucked tail 

Stress panting looks different from “tired” 

panting. Instead of the mouth being 

relaxed, the lips will be pulled back 

almost like the pup is grinning. This pup 

also has a lowered body carriage and a 

lower tail than he usually has. 

 

 

 It’s a little hard to see in this picture, but the 

pup has her tail tucked under her. This is 

more a sign of fear than just stress; always 

watch the pup’s tail! Never corner a pup 

that looks afraid. 
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Cheek puff / ears back  Scratching 

If you look closely, you will notice this 

pup is puffing out her cheek. Her jaw is 

also closed tightly. Cheek puffs can be a 

sign of stress or excitement. The pup’s 

ears are also pinned back. 

 

 

 This pup had a habit of stopping to scratch a 

lot. Some dogs learn that this behavior gets 

them out of doing certain things. 

 

  

Stretching   

This pup was doing a sequence of 

stretching, yawning, and shaking her head. 

She was a bit stressed about being in the 

kennel. 
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C-BARQ Instructions 
 

NEADS participates in a program whereby our puppy raisers complete online questionnaires 

which help us to monitor new and ongoing behavioral issues. It is called the C-BARQ (Canine 

Behavioral Assessment & Research Questionnaire).  

 

The C-BARQ was developed by the University of Pennsylvania and is designed to provide dog 

owners and professionals with standardized evaluations of canine temperament and behavior. 

The current version consists of 101 questions describing the different ways in which dogs 

typically respond to common events, situations, and stimuli in their environment. The C-BARQ 

is simple to use, and can be completed by anyone who is reasonably familiar with a dog's typical, 

day-to-day behavior. On average, it takes from 10-15 minutes to complete. Questionnaires are 

done when a pup is 6 months old and repeated at 12 months.  

 

When it is time for your pup’s 6 month C-BARQ to be completed, you will receive an email with 

complete instructions on how to proceed. You will also be notified when the 12 month C-BARQ 

is due. 

 

Important: Once you have completed a C-BARQ, you will continue to use the same username 

and password for all consecutive pups. 

 

 

 

MBTA Volunteer Pass 
 

You will receive this form at your Puppy Raiser orientation. Once your pup is on Level 3 for 

field trips (see the NEADS Field Trip Packet for more information), fill out the first page of the 

form and mail it to NEADS. After processing the form for our records, NEADS will forward it to 

the MBTA,and theywill take as long as 6 weeks to process your application. You should receive 

your volunteer pass in time for your Level 5 field trips, which include getting on and off public 

transportation. 

 

NEADS 

PO Box 1100 

Princeton, MA 01541 

Attn: Puppy Program Administrator 

 

Alternatively, you may choose to email the form to the Puppy Program Administrator. 
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Turning the Pup in to the Kennel 
 

Saying Goodbye 
 

Turning the pup in to the kennel for final training can be a very sad time for some puppy raisers, 

especially if this pup is the first NEADS dog you have helped to raise. Just remember, our 

mission is to provide independence to people who are deaf or have a disability through the 

use of canine assistance. You have played a large role in making this mission come true. Be 

excited that the pup is on his way to help someone in need. 

 

While there is no exact age that all pups come into advanced training, the pup will generally be 

ready between 12-18 months of age. NEADS dogs are generally finished with their training and 

ready for the finish work and match process by 16 months old. This can vary from dog to dog. 

We do our best to give you a minimum of two weeks' notice before the pup is to be returned, as 

we understand that you will want time to say goodbye to the pup. 

 

 

Prior to the Pup's Return 

 

 All Puppy Raisers: Before the pup is returned to NEADS, please do the following: 
 

o Update all online forms and return any Weekend Communication Sheets and 

Field Trip reports. 
 

o Please fill out a Puppy Program Exit Questionnaire (page81). 
 

o Please return all equipment with the pup (cape, leash, gentle leader, etc.). 
 

o If you are interested in raising another NEADS pup, please inform the PPA. 
 

 Full Time Raisers: Before the pup is returned to NEADS, please do the following: 
 

o If the pup is not eating a food brand that is fed in the kennel, please have a supply 

available for us to feed the pup when he gets to NEADS. 
 

o Make sure that all vaccinations are up to date. Anything due within one month of 

returning to NEADS should be boostered. 
 

o Make sure that the pup's Health Journal and medical file are up to date and are 

handed in with the pup (including spay/neuter certificate and rabies certificate). 

 

Social Networks Policy 

 

We know that you will be excited once the pup is matched with a client. We ask that you please 

refrain from talking about any matches on social networks until after NEADS has made the 

match public knowledge. We want to make sure the client and donors find out about the match 
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through NEADS first. 

 

 

CLIENT TRAINING 
 

The pup stays in the kennel for up to two weeks before meeting and training with their client. 

Trainers use this time to work on anything specific to the client’s needs. 

 

Then client training begins. Clients emotionally bond with their dogs, but also work on basic and 

advanced obedience, and learn to bathroom, exercise, and groom their dogs. The trainers take 

clients and dogs on town field trips. By the middle of the first week of training, dogs accompany 

their clients everywhere. During the second week of training, trainers review the first weekend at 

home, continue town trips, and may introduce more commands. Clients also attend a health 

records class and have an individual meeting with the Vet Coordinator. 

 

 

Furloughed Favorites 
 

The pup that you are raising may not be suitable to stay in the program and may be released at 

any time. While this may be upsetting and frustrating for you, a pup is only released if we feel 

that it is the best option for the pup. 

 

There are some medical problems that necessitate the release of a pup, such as hip or elbow 

dysplasia, chronic health problems such as skin allergies, or metabolic disorders such as diabetes, 

thyroid disease, or epilepsy. There are also behavioral issues that may occur, such as aggression 

toward people or other dogs, shyness, fear, or lack of sufficient confidence for training. 

 

We all want the best for the dogs that we train as assistance dogs and do not wish to force the 

pup into a situation where he will be unhappy. It is our hope that if we decide to release the pup, 

you do not feel like your puppy raising experience has been a failure. Not all dogs are meant to 

be service dogs, and we couldn't determine which ones are without your help. 

 

Puppies that are removed from the program are affectionately referred to as NEADS' 

"Furloughed Favorites," and are usually up for adoption as pets. Adoption fees are charged for all 

Furloughed Favorites and vary with each pup. You may be considered for adopting the pup, 

although adopting a pup who has been released due to behavioral issues precludes you from 

raising another NEADS pup. NEADS does not guarantee you the right to adopt the pup. 

 

NEADS places all Furloughed Favorites. We receive hundreds of applications each year from 

people who just want a family pet. All prospective adopters are carefully screened. Each dog is 

thoughtfully matched by their trainer to a family and home that best fits the dog's needs. 
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Wheelchair Etiquette 
 

Here are some tips to remember when meeting a person using a wheelchair (at graduation, meet 

and greet, etc.). 

 

 Always ask the wheelchair user if he or she would like assistance before you help. Your 

help may not be needed or wanted. 
 

 Don't hang or lean on a person's wheelchair. It is part of the wheelchair user's personal 

body space. 
 

 Speak directly to the person in the wheelchair, not to someone nearby. 
 

 If the conversation lasts more than a few minutes, consider sitting down or kneeling 

because it is uncomfortable for a person to look straight up for long periods of time. 
 

 Don't be demeaning or patronize the wheelchair user by patting him or her on the head or 

shoulder. 
 

 Give clear directions, including distance, weather conditions, and physical obstacles that 

may hinder the wheelchair user's travel. 
 

 Don't discourage children from asking questions about the wheelchair. Open 

communication helps overcome fear and misleading attitudes. 
 

 When a wheelchair user transfers out the wheelchair to a chair, toilet, car, or bed, to not 

move the wheelchair out of reaching distance. 
 

 It is okay to use expressions like "running along" when speaking to the wheelchair user. 
 

 Be aware of the wheelchair user's capabilities. Some users can walk with assistance. 
 

 Don't classify people who use wheelchairs as sick. Wheelchairs are used for a variety of 

disabilities. 
 

 Don't assume that using a wheelchair is in itself a tragedy. It provides freedom and allows 

the user to move about independently. 

 

Source: Southeast Center for Independent Living Inc., Fall River, Massachusetts 

(Excerpt fromWhat Do I Do When I Meet a Person in a Wheelchair? by the National Easter Seal 

Society.) 
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Puppy Program Exit Questionnaire 
 

Please bring this with you when you return the pup to the kennel, along with copies of vaccines 

and any pertinent medical history. 

 

Date:   

   

Puppy Raiser's Name:   

   

Pup's Name and ID#:   

 

This is the  pup (how many) that we have raised for NEADS. 

  

Is the pup crated at night? Yes  /  No  

   

What room does the pup sleep in?   

   

Has the pup ever been to a boarding kennel? Yes  /  No  

   

If yes, how often?   

   

Were there any problems while boarding? 

 

 

 

Has the pup ever been left in another person's home overnight? Yes  /  No  

   

If yes, how often?   

   

Is the pup completely housebroken? Yes  /  No  

   

Is the pup destructive when left alone? Yes  /  No  

   

Does the pup help himself to items on counters or in the trash barrel? Yes  /  No  

   

Does the pup have any fears at this time in his life? Yes  /  No  

Explain: 

 

 

Describe the pup's behavior in the car: 

 

 

 

Is the pup afraid of any loud noises? Yes  /  No  

   

Are there children in your household? Yes  /  No  
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How many?    

Ages: 
  

 

Has the pup been exposed to other people's children? Yes  /  No  

How often? 

 

  

 

How does the pup react when strangers come to your home? 

 

 

 

Does the pup have any recurring health problems? Yes  /  No  

Explain: 

 

 

What toys does the pup enjoy playing with most? 

 

 

 

What games does the pup enjoy most? 

 

 

 

What type of treats is the pup most eager to work for? 

 

 

 

Do you have other dogs in the household? Yes  /  No  

How many: 
   

Ages: 
   

 

Do you have cats in the household? Yes  /  No  

How many:  
  

Ages:  
  

 

What is the pup's reaction to cats? 

 

 

 

Other pets? Please list: 
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What is the pup's behavior when meeting strange dogs? Any problems? 

 

 

 

What is the pup's reaction to large animals such as horses, cows, etc.? 

 

 

 

Who is the pup's favorite person?   

Gender: Male  /  Female 
  

Age (please circle): 0-10 11-20 21-40 above 40 

   

How does the pup react to strangers? Any problems? 

 

 

 

Has the pup ever growled at anyone?  Yes  /  No  

Explain the circumstances. 

 

 

 

What is the highlight of the pup's day? 

 

 

 

What things/situations make the pup bark? 

 

 

 

Does the pup come reliably when called? Yes  /  No  

   

Has the pup ever gotten loose and refused to come when called? Yes  /  No  

 

Do you walk your dog? Yes  /  No  

How often?    

  

How well does the pup behave on the leash while out for a walk? 

 

 

 

Do you tie the pup out? Yes  /  No  

   

Do you have a fenced yard? Yes  /  No  
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Do you have a dog run? Yes  /  No  

   

Do you have any specific issues/problems with the pup that you feel his trainer should know? 

 

 

 

 

Are there are any places out in public that you feel the pup continues to have problems with? 

 

 

 

 

How many obedience/NEADS classes has the pup attended? 

 

 

 

What brand of food do you feed the pup?   

How often? 
   

How much? 
   

 

Do you give supplements or table scraps?   

List: 

 

 

Full Time Raisers only: When was the last heartworm and flea/tick preventative given? 

 

 

 

Please list the pup's most positive features: 

 

 

 

 

 

 

 

Please list the pup's most negative features: 
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Meet and Greet Etiquette 
 

Dear Puppy Raiser, 

 

Thank you for your commitment to the NEADS Program. We know how much time and effort 

you have invested in the pup that you helped raise… and how much love you have for that pup! 

We could not provide so many people with these wonderful assistants without your help. You 

have played a crucial role in this process. And now we’re asking you for one more commitment, 

in a sense. 

 

The time to say goodbye to the pup you have raised is on your last weekend with the pup. 

There, you will have as much time with the pup as you want, and you can hug and squeeze until 

your heart’s content. Please do.   

 

Once the pup you raised is matched with a client, you will receive an invitation to graduation and 

a meet and greet with the client. This meeting is for you to meet the client. Not to say goodbye 

to the pup again.And this is where our request comes into play. To ensure the success of the 

match, we need you to remain as un-emotional towards the pup at this meeting as possible.   

 

The client-pup bond is a brand new one, and in its infancy. It is fragile. The pup has spent a short 

time with his or her new match. He or she spent months or even a year or more with you, and 

will be very excited to see you (and rightfully so!). However we need to do what is best for the 

pup, the client, and the mission. It is appropriate to quietly acknowledge and say hello to the pup, 

but after that, we’re asking you to be neutral to the pup and focus on the client so that the client 

has an easier time controlling the pup. This is about them, not the pup. They may have difficulty 

handling the pup in your presence, and we ask that you do not assist them in this (you will be 

helping them by not paying attention and talking to the pup). Let them work through this on their 

own. Please, at no time should you handle the pup or the leash, for any reason.If the 

opportunity presents itself for a photo, etc., the client should at all times be the one with the pup 

and holding the leash. The pup should always be referred to as the client’s pup. 

 

We know this isn’t an easy request and we appreciate you taking it seriously, just as you took the 

responsibility of raising the pup each weekend seriously. We also strongly urge you to refrain 

from telling many of the “cute” puppy rearing stories you may have collected over the last year. 

At first glance, this may seem like an odd request, however, cute stories that paint a picture of an 

unhousetrained pup, a pup overcoming fears, a pup that at one time pulled, etc., can undermine 

the confidence of his or her future human companion. In our 40 year history, we have learned 

that undermining a client’s confidence in this manner is not the way to start a working 

relationship together. The NEADS pup has overcome those typical puppy/adolescent behaviors, 

and the last thing we want to do is to worry the client with the idea that his or her pup may do 

that again. This is the beginning of a new relationship. We take careful steps during the client’s 

training to build a strong foundation and set them up for success. That being said, you, the puppy 

raiser, can help us accomplish this by adhering to the spirit of this letter. 

 

Once again, we cannot thank you enough for your dedication to this program. We simply could 

not do it without you. 
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Congratulations and thank you in advance for your consideration of this letter. 

 

 

 

 

Lacy Gillotti 

Director of Canine Operations 
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Suggested Reading 
 

Basic: For first time dog handlers, pet dog owners and Weekend Puppy Raisers. 

Title 

 

Author ISBN 

My Smart Puppy 

 

Brian Kilcommons 

and Sarah Wilson 

 

978-0446578868 

Good Owners, Great Dogs 

 

Brian Kilcommons 

and Sarah Wilson 

 

978-0446675383 

Super Puppy: How to Raise the Best 

Puppy You'll Ever Have 

 

Peter J. Vollmer 978-1886056015 

How to Raise a Puppy You Can Live 

With 

 

Rutherford and Neil 978-1577790761 

BEFORE You Get Your Puppy 

 

Dr. Ian Dunbar 978-1888047004 

AFTER You Get Your Puppy 

 

Dr. Ian Dunbar 978-1888047011 

The Good Little Dog Book 

 

Dr. Ian Dunbar 978-1888047028 

How to Teach a New Dog Old Tricks 

 

Dr. Ian Dunbar 978-1888047066 

Second Hand Dog Carol LeaBenjamin 978-0876057353 

   

   

Intermediate: For experienced dog owners, Full Time Puppy Raisers and inmate handlers. 

 

Title 

 

Author ISBN 

The Other End of the Leash 

 

Patricia McConnel 978-0345446787 

For the Love of a Dog 

 

Patricia McConnel 978-0345477156 

The Culture Clash 

 

Jean Donaldson 978-1617811128 

The Dog's Mind 

 

Bruce Fogle 978-0876055137 

Dog Problems 

 

Carol Lea Benjamin 978-1620457511 

Bones Would Rain from the Sky 

 

 

Suzanne Clothier 978-0446696340 
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The Body Language and Emotions of 

Dogs 

 

Myrna Milani 978-0688128418 

Animals Make Us Human 

 

Temple Grandin 978-0547248233 

When Pigs Fly: Training Success with 

Impossible Dogs 

 

Jane Killion 978-1929242443 

   

Advanced: For experienced Puppy Raisers/inmate handlers and trainers. 

 

Title 

 

Author ISBN 

Don't Shoot the Dog! 

 

Karen Pryor 978-0553380392 

Excel-Erated Learning 

 

Pamela Reid 978-1888047073 

Dogs are from Neptune 

 

Jean Donaldson 978-1929242658 

Inside of a Dog Alexandra Horowitz 978-1416583431 

   

 

 

 

 

  

These books, as well as a wide variety of dog supplies, are available through the following mail 

order supply sources: 

 

 

Dogwise Dogwise.com 1.800.776.2665 

R.C. Steele Rcsteele.com 1.800.872.3773 

J-B Wholesale Jbpet.com 1.800.526.0388 

Amazon Used Books Amazon.com  

eBay Used Books Books.half.ebay.com  

   

You can also find these suggested books at your local library. If your branch does not have a 

copy, you can request the book through inter-library loan, which is a free service. Talk with your 

librarian for more information. 
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Copies of Waivers and Forms 
 

The following are your copies of waivers and forms that you signed and turned in at your WPR 

Orientation. The signed forms are kept in your volunteer folder at NEADS. These forms are also 

accessible through the Puppy Raiser Portal on the NEADS website. 

 

Medical Instructions from Dr. Pelletier, NEADS Director of Veterinary Medical Services 
 

1. Don’t panic if your NEADS dog is sick; we are here to help you!  First, please 
contact the Veterinary Coordinator by cell phone, email, or at NEADS @ 978-422-
9064 x 24.  For after-hours concerns, listen to the outgoing voice message at 
NEADS for the phone number of the person on call. You should get a return call 
within several hours.  

 Many non-life threatening issues can be managed without an emergency visit to 
the vet. Unauthorized non-life threatening vet visits may result in you being held 
financially responsible for associated costs.   

2. For life-threatening emergencies, please proceed to the nearest emergency care 
clinic and then report in to us within 24 hours of seeking care. 

3. For puppy raisers with the dogs’ medical files – it must be updated each time you 
go to the vet. Fax health journals and any other paperwork/ invoices from the vet 
to NEADS within 24 hours.  

4. Use only NEADS approved treats for training. 

5. Only feed NEADS-approved foods. Dietary changes may only be made after 
consulting and with the approval of NEADS staff, or a veterinarian if medically 
necessary. Please do not feed animal parts such as rawhides, hooves, pig’s ears, 
raw foods or table scraps. 

6. Do not initiate medical treatment unless you have been given prior authorization or 
training from NEADS. Holistic or home remedies and supplements are not to be 
used without NEADS approval and supervision. 

7. Jogging with a NEADS dog or any prolonged exercise faster than walking is not 
permitted.  

8. Sick dogs (dogs with coughing, vomiting, diarrhea, limping, lethargy, or not eating) 
are not to be taken into public and should be quarantined from other dogs. 

9. Puppies should not be socialized around strange dogs or brought to dog venues 
(dog shows, groomers, NEADS graduation, etc) unless they are current on 
distemper, rabies, and Bordetella. 

10. All dogs and cats living in the same household with a NEADS dog need to be on 
monthly flea and tick control. All household dogs must be on monthly heartworm 
preventative.  

I have read and understand the above directives. 
Signed:   Date:  
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Waiver of Liability, Assumption of Risk, and Agreement to Hold Harmless 

 

I understand that volunteering for NEADS may not be without risk, and that dogs, by nature 

and disposition, may be difficult to control and may be the cause of injury or damage even 

when handled with the greatest amount of care. This includes specifically the action of any 

dog which I or members of my family may come in contact with. 

 

In consideration of the acceptance of my decision to become weekend puppy raiser for 

NEADS, I, the undersigned, my heirs, executors, administrators and assigns, hereby waive and 

release any and all claims for damages, death, personal injury, loss of property or property 

damage that I may have, that may subsequently accrue to me, or to my heirs, executors, 

administrators and assigns, as a result of my participation in any and all activities connected 

with NEADS. I discharge and release in advance the promoters, sponsors, volunteers, 

directors, officers, or employees, or other connected with NEADS and their respective agents, 

boards, commissions and any other involved person, group or entity, without limitation, from 

and any all liability arising out of or connected in any way with my participation in volunteer 

activity, even though that liability may arise out of negligence or carelessness on the part of 

persons or entities mentioned above. 

 

 

  

Signature (must be 18 years of age or older)  Date 

 

 

 

Print Name 
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NEADS Volunteer Emergency Information 
 

Please provide the following information for use in the event of an emergency: 

 

Your Name: 

  

 

Address: 

  

 

Cell Phone: 

  

 

Home Phone: 

  

Work Phone: 

 

  

Email:  

 

Health Insurance Carrier:  

 

Medical conditions we may need to know in an emergency: 

 

 

 

 
 

Medications: 

 

 
 

Emergency contact name and relationship to you:  

  

Emergency contact phone numbers: 

Cell: 
  

Home: 
  

Work: 
  

 

Special Instructions: 

 

 

 

 
 

I authorize NEADS to seek medical attention for me in the event of an injury, accident, or 

illness sustained while participating in any activity associated with NEADS, or while on the 

property where the activity is being conducted. 

WPR Signature: 
  

Date: 
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Print Name: 
    

 

Media Release Authorization 

 

I hereby give permission to NEADS and/or parties designated by NEADS to photograph me, 

my family and any other persons associated with my application for puppy raising and use 

these photographs and other information in all forms of media for any and all promotional 

purpose including advertising, publicity, display, audiovisual, exhibition, commercial or 

editorial use.  

I understand that the term ”Photograph” as used herein encompasses both still photographs, 

audio and video recordings, and motion picture footage. I further consent to the reproduction 

and/or authorization by NEADS to reproduce and use such photographs for use in all domestic 

and foreign markets. 

 

I hereby release NEADS and any of its associates, affiliates, appointed advertising agencies 

and designated directors, officers, agents, employees, and customers from any claims. 

 

 

Signature (must be 18 years of age or older) 

 

 

 Date  

Print Name    

 

 

NEADS Weekend Puppy Raiser Commitment 

As a Weekend Puppy Raiser, I agree to the following: 

 To thoroughly review the NEADS Puppy Raiser Manual and use it as a training reference, 

understanding that methods and guidelines have been developed with the best interests of 

the puppy and their future partner in mind. 

 To submit the Weekend Communication Sheetto the puppy’s handler when I return the pup 

to prison. 

 To update the Field Trip Level Report and Exposure List after each weekend. 

 To attend at least one training session per month, understanding that this may require me to 

drive to the NEADS campus, or to pick up the puppy on a week night for a NEADS class 

in a public venue. 

 To take the pup out on furlough at least three times per month, within the parameters 

outlined in the training manual. 

 To keep the pup on a leash at all times when outside of my home, and to provide 100% 

supervision and a safe “puppy proofed” environment for the pup in my home. 

 To ensure that no one under the age of 18 is to handle the dog in public, and only those 

approved and oriented by NEADS. 

 To provide a crate, dog bed, first aid kit, chew toys, dog bowls, and training treats for the 

puppy, using only supplies described in the training manual. 

 To provide adequate daily physical exercise and to practice training and socialization 

exercises appropriate for the pup's age and training level. 
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 To keep current pets up to date on shots and flea/tick protection, and to discuss any pet 

adoptions with the NEADS Director of Canine Operations and Puppy Program Assistants 

prior to introducing the NEADS puppy to it. I understand that pet dogs must have lived 

with me at least one year prior to my raising a NEADS dog. 

 To follow medical and emergency care protocols as outlined in medical directive. 

In addition: 

 I understand that puppy placements may not last a full year, and that a puppy may be re-

matched in order to give them the best chance of success. 

 I understand that NEADS will notify me if a pup is ill on a particular weekend, and will 

not allow the pup out on furlough. However, a pup may carry an illness without being 

symptomatic and I accept this risk. I have the right to return the dog to prison or not pick 

up the pup if I feel that they are ill or pose a health threat to my own pets. 

 I understand that the pup is the property of NEADS, and that all decisions regarding the 

pup will be made by the NEADS staff. 

 I understand that if my puppy is released from the program for any reason, adoption to a 

puppy raiser is not guaranteed. All adoptions are arranged through NEADS and are made 

at the discretion of the NEADS staff. 

 

I understand that any NEADS puppy assigned to me currently, or in the future, is covered by the 

terms of this agreement. Failure to meet the terms of this agreement may result in the puppy’s 

reassignment. I also certify that I, as the responsible party for the dog, am at least 25 years of age. 

 

WPR Signature 

 

 

 Date 

Print Name   

 

NEADS WPR Code of Conduct 
 

Weekend Puppy Raisers are critical to the success of the NEADS program. In volunteering, 

you are making a commitment to the staff and puppies to carry out that tasks you have pledged 

to perform. 
 

The WPR Code of Conduct highlights the expectations and principles for volunteers: 
 

 To provide for the general welfare, health, and safety of the puppy in my care at all 

times. 

 To act in a manner that maintains the good reputation and integrity of NEADS when in 

public with the puppy. 

 To comply with all Federal, State, and Local laws and statutes while representing 

NEADS. 

 To follow the training plan provided me, and to supply feedback on and to demonstrate 

confirmation of the puppy's progress. 

 To use equipment, supplies, and any electronic communications and social media as 

they are intended. 

 To take direction from NEADS without offense. 

 To respect the NEADS prison partnership by complying with all standards and 

regulations. 
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 To respect the privacy and confidentiality of NEADS volunteers, clients, employees, 

and training records. 

 To know my limitations, be accountable for commitments made, and know that people 

and animals count on me to honor my commitments. 
 

The following is a non-exhaustive listing of key program components: my initials confirm 

receipt and agreement to abide by the standards set: 

   WPR Initials  

 NEADS WPR Training Manual    

 Medical Instructions – Dr. Christine Pelletier    

 Weekly WPR Reporting Requirements    

 Monthly Class with Puppy Program Assistants    

I have received copies of NEADS training materials and understand my role in the training 

process. I have referred questions to my NEADS Puppy Program Assistant and they have been 

answered to my satisfaction; I acknowledge my on-going obligation to request assistance or 

clarification on training practices or other policies and procedures as necessary. 
 

I understand that failure to comply with the letter or spirit of NEADS policies and standards 

may result in action up to and including revocation of prison access or puppy raising 

privileges. In extreme cases, inappropriate behavior by a WPR could result in civil or criminal 

action. 

 

WPR Signature 

 

 

Print Name  Date 

   

NEADS Code of Ethics Policy for WPR/PR 
 

By signing a copy of this code of ethics, I as a volunteer at this nonprofit affirm that: 
 

 I will not discriminate against anyone on the basis of race, color, creed, age, sex, 

religion, disability, or nationality. 

 

 I will not use my volunteer service to further my own interests. 

 

 I will respect the privacy of persons served and hold in confidence all information 

obtained in the course of my volunteer service. 

 

 I will maintain a professional attitude which upholds confidentiality towards fellow 

volunteers and NEADS staff. 

 

 I will hold as confidential any information I obtained concerning the nonprofit. 

 

 I will respect the rights and view of my fellow volunteers and NEADS staff, and treat 

them with fairness, courtesy, and good faith. 
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 I will not exploit the trust of my fellow volunteers or NEADS staff. 

 

 I will not engage in or condone any form of harassment or discrimination. 

 

 I will extend respect and cooperation to my fellow volunteers and NEADS staff. 

 

 If I know that a fellow volunteer has violated ethical standards, I will bring this to the 

attention of the Director of Canine Operations and the Puppy Program Assistants. 

 

 I will abide by nonprofit policies related to public statements. 

 

 I will act in accordance with standards of professional integrity. 

 

 I will not advise on problems outside the bounds of my competence. 

 

 I will seek assistance for any problem that impairs my performance. 

 

 I understand that violation of this code may be grounds for my volunteer service to be 

revoked. 

 

Volunteer Signature 

  Date 
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NEADS Staff 
 

TITLE STAFF 
  

Chief Executive Officer Gerry DeRoche 

  

Director of Client Programs and Community Engagement John C. Moon 

  

Director of Development Cathy Zemaitis 

  

Director of Client Relations and Training Kathy Foreman 

  

Manager of Communications Alyson Cox 

  

Director of Canine Operations Lacy Gillotti 

  

Retail and Fundraising Events Coordinator Hannah Kump 

hkump@neads.org 

  

Executive Assistant and Office Manager Julie Vautour 

  

Veterinary Coordinator Sharon Concannon 

  

Volunteer Manager Kate Sullivan 

  

Puppy Program Assistants Dawn Anderson 

Ann Jones 

  

Puppy Program Administrator Pam Murray 

pmurray@neads.org 

  

Supervisor of Foundation Relations Doreen Sheridan 

dsheridan@neads.org 
  

 

Name  Email Address  Phone 

    
Direct Line Cell Phone 

     
Emergencies Only 

Lacy Gillotti  lgillotti@neads.org  978.563.1932 978.868.8865 

      

Dawn Anderson  danderson@neads.org  978.563.1517 508.254.3507 

      

Ann Jones  ajones@neads.org  978.563.1517 978.790.0223 

     
Medical Emergencies Only 

Sharon 

Concannon 

 sconcannon@neads.org  978.563.1924 978.660.3213 
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NEADS Puppy Raiser Council 
 

The purpose of the council is to offer support to fellow puppy raisers and to continue to improve 

the Puppy Raiser program. Council members are puppy raisers themselves, and serve as 

resources regarding all puppy raiser duties. 

 

 

Prison 

 WPR Council 

Representative Email 

    

JJ Moran Medium  Amanda Shannon amandalshannon@yahoo.com 

    

FMC Devens  Dan DeMille dand978@yahoo.com 

    

MCI Concord  -- -- 

    

MCI Framingham  Susan Stock sistravels@hotmail.com 

    

MCI Norfolk  Annette McBride mcbrideam@msn.com 

    

MCI Shirley  Dan DeMille dand978@yahoo.com 

    

Northeastern 

Correctional Center 

(NECC) / "Concord 

Farm" 

 

Anne-Marie Chernosky emeryhc@gmail.com 

    

North Central 

Correctional Institution 

(NCCI) / "Gardner" 

 

Cinda Capone needmyzzz@yahoo.com 

 

 

 

   

The council publishes the e-newsletter The Canine Chronicle, which is specifically for puppy 

raisers. Articles include training tips, interesting field trips, reminders, and important information 

for puppy raisers. If you are interested in contributing to The Canine Chronicle, contact your 

council representative. 

 

 

NEADS also has a Puppy Raiser portal on our website, which includes downloadable forms, the 

archive of The Canine Chronicle, and a calendar of upcoming events suitable for field trips. Talk 

to Puppy Raiser Assistants for more information. 

 

  

mailto:amandalshannon@yahoo.com
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Prison Contact Information 
 

Liaisons are prison employees and NEADS volunteers. They facilitate interactions between 

NEADS and the prisons they are employed at.If more than one liaison is listed for your prison, 

copy both liaisons on emails. Information here is accurate as of April 2016; see the contact list 

on the Puppy Raiser Portal for the most up-to-date information. 

 

Prison Address 
Prison 

Liaisons 

Liaison 

Contact Information 

JJ Moran 

Medium 

9 West St. 

Cranston, RI 

02920 

  

Joe Souza Joseph.souza@doc.ri.gov 

 

John Meehan John.meehan@doc.ri.gov 

  

FMC Devens 
42 Patton Rd. 

Ayer, MA 01432 

  

Ania Laver alaver@bop.gov 

 

Lee-Ann Taylor lytaylor@bop.gov 

  

MCI Concord 

965 Elm St. 

Concord, MA 

01742 

  

David Stach david.stach@massmail.state.ma.us 
 

Jeannine Roth jeanine.roth@state.ma.us 

  

MCI 

Framingham 

99 Loring Dr. 

Framingham, 

MA 01704 

  

Laura Galvani Laura.Galvani@state.ma.us 

 

Pamela 

Swanson 

Pamela.s.swanson@state.ma.us 

  

MCI Norfolk 

2 Clark St. 

Norfolk, MA 

02056 

  

Lori Costa lori.costa@massmail.state.ma.us 

Susan Turner susan.turner@massmail.state.ma.us 

  

MCI Shirley 

Harvard Rd. 

Shirley, MA 

01464 

  

Tom Quinlivan tjquinlivan@doc.state.ma.us 

 

Debby Morin Deborah.morin@state.ma.us 

  

mailto:david.stach@massmail.state.ma.us
mailto:jeanine.roth@state.ma.us
mailto:lori.costa@massmail.state.ma.us
mailto:susan.turner@massmail.state.ma.us
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Prison Address 
Prison 

Liaisons 

Liaison 

Contact Information 

NECC - Concord 

Farm 

999 Barretts Mill 

Rd. 

W. Concord, MA 

01742 

  

Linda Cutler Linda.cutler@state.ma.us 

 

Catherine Snow catherine.snow@massmail.state.ma.us 

 

NCCI - Gardner 

 

500 Colony Rd. 

Gardner, MA 

01440 

  

Kelly Melendez ksmelendez@doc.state.ma.us 

 

  

mailto:catherine.snow@massmail.state.ma.us
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Stool Classification 
 

Poop is a great indicator of a dog's health, and can help us spot potential problems quickly. The 

type of stool can indicate if the dog is experiencing excessive stress, has food sensitivities, is 

dehydrated, or may have other health problems. Pay attention to stool, including: 

 

 Its frequency, consistency, volume, shape, coloration, and how mucous-y it is. 

 If the dog appears to strain to eliminate, scoots their bum on the ground after pooping, or 

tries to eat their poop. 

 If there are items in the poop that should not be present, like blood, vegetation, or bits of 

Kong. 

 

 

Tootsie 

Stool is well-formed, slightly 

firm. Uniform texture. Easy to 

scoop: leaves little to no residue. 
Image credit: Evan Amos/Wikimedia Commons 

 

Ice Cream 

Stool has soft consistency of 

melting ice cream, but is formed 

as a log. Leaves residue when 

scooped. 
Image credit: Chris Rochelle, CHOW 

 

Pudding 

Stool is very soft, and not 

shaped like a log. Very difficult 

to scoop. 
Image credit: Food Image Source/Getty Images 

 

 

 

Milk 

Diarrhea.If there are two 

episodes in a row, contact a staff 

person before the dog's next 

meal. 
Image credit: Jack Andersen/Getty Images 
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Addenda 
 

The Addenda section contains information that will be integrated into the manual during the next 

update cycle, but that Puppy Raisers should begin implementing immediately. Contact the 

Director of Canine Operations or the Puppy Program Assistants (PPA) for more information 

about this section. 

 

Before being included here, any and all information and materials must be approved by the 

Director of Canine Operations. 

 

 

Added 10/10/2016: Social Media Guidelines 

 

This is the raiser’s copy of the policy. Another copy will be added to the waivers/forms packet, 

and should be signed and turned in to NEADS to be added to the raiser’s volunteer folder. 

 

 

Social Media Guidelines 

 

NEADS uses social media in its work and recognizes that those who are involved in its work 

may also use social media either as part of their role or in their private lives. A written policy is 

therefore required for all staff, volunteers and stakeholders on the acceptable use of social 

networking at work. 

 

Policy Statement: 

NEADS encourages the responsible use of social media. The purpose of this policy is to set out 

what NEADS expects from our volunteers when using social media. It is important to remember 

that we are all ambassadors for NEADS and that social media is never private. This policy is 

solely for volunteers.  

 

NEADS recognizes that the internet provides unique opportunities to participate in interactive 

discussions and share information on particular topics relevant to our work using a wide variety 

of social media, such as Facebook, Twitter, Instagram, etc. 

 

This policy aims to protect individuals volunteering with us in any role and to encourage you to 

take responsibility for what you write, exercise good judgment and common sense. 

 

Inappropriate use of social media can pose risks to our confidential and proprietary information 

and reputation, and can jeopardize our compliance with legal obligations. To minimize these 

risks, to avoid loss of work time and to ensure that our communications systems are used only 

for appropriate business purposes, we expect volunteers to adhere to this policy. 

 

Scope and Purpose of the Policy: 

This policy deals with the use of all forms of social media, including Facebook, YouTube, 

Twitter and all other social networking sites, and all other internet postings, including blogs. 
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It applies to the use of social media both for volunteering and personal purposes, whether while 

volunteering or otherwise. The policy applies regardless of whether the social media is accessed 

using our IT facilities and equipment or equipment belonging to volunteers. 

 

If a volunteer is found to be in breach of this policy, their volunteer supervisor will address 

appropriately. Volunteers may be required to remove internet postings which are deemed to 

constitute a breach of this policy. 

 

Personnel Responsible for Implementing the Policy: 

All NEADS staff has a specific responsibility for operating within the boundaries of this policy, 

ensuring that all volunteers understand the standards of behavior expected of them and taking 

action when behavior falls below this. 

 

All volunteers are responsible for the success of this policy and should ensure that they take the 

time to read and understand it. Any misuse of social media or questions regarding the content or 

application of this policy should be reported to the NEADS Manager of Communications. 

 

Guidelines for Responsible Use of Social Media: 

The following section of the policy provides volunteers with common-sense guidelines and 

recommendations for using social media responsibly and safely. 

 

1. We want you to help protect our business reputation. Volunteers must not post disparaging or 

defamatory statements about: 

A. NEADS 

B. Staff, our clients, volunteers - past or present 

C. Other affiliates and stakeholders 

 

2. Volunteers should also avoid social communications that might be misconstrued in a way that 

could damage our business reputation, even indirectly. 

 

3. Volunteers are personally responsible for what they communicate in social media (as part of 

their role or on personal sites). Remember that what you publish might be available to be read by 

the masses, NEADS, colleagues, volunteers, future employers and social acquaintances for a 

long time. Keep this in mind before you post content. 

 

4.  A publicity consent from NEADS Manager of Communications must be obtained prior to 

posting images which may be used on social media. 

 

5. NEADS does not permit tagging of vulnerable adults or anyone under the age of 18. 

 

6. There is no obligation for volunteers to link their personal social media to any NEADS social 

media. 

 

7. If you disclose your affiliation as a volunteer of NEADS, you must also state that your views 

do not represent those of the organization you are volunteering with. For example, you could 

state, “the views in this posting do not necessarily represent the views of NEADS.” 
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8. You should ensure that your profile and any content you post are consistent with the image 

you present to those you work with as part of your volunteering role.  

 

9. You are responsible for the security settings of any social media sites you use and should 

ensure they are set to the appropriate level if you wish to limit who can see your information. 

 

10. Remember that you must respect confidentiality at all times and protect confidential 

information. Confidential information includes things such as unpublished details about NEADS 

such as details of current projects, future projects, financial information or information held on 

our supporters, staff or volunteers.  

 

11. Avoid posting comments about sensitive NEADS related topics, such as our performance. 

Even if you make it clear that your views do not represent those of NEADS, your comments 

could still damage our reputation. If you are uncertain or concerned about the appropriateness of 

any statement or posting, refrain from making the communication until you discuss it with a 

NEADS employee. 

 

12. If you see content in social media that disparages or reflects poorly on NEADS, you should 

report it to your volunteer supervisor and/or the Manager of Communications. All volunteers are 

responsible for protecting our reputation. 

 

13. Try to add value. Provide worthwhile information and perspective. NEADS brand is best 

represented by its people and what you publish may reflect on NEADS brand. 

 

14. Don't misuse NEADS logos and only use them if you have the authority to do so. For 

example, you shouldn't use the NEADS logos in your screen name or other social media ID. 

 

 

____________________________________ ____________ 

Signature      Date 
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Added 6/17/2017, Tobacco-Free Policy 

 

Tobacco Free Policy for Puppy Raisers 

 

A tobacco-free environment helps create a safe and healthy workplace for staff, volunteers, 

inmates, and Service Dogs in Training. Smoking and secondhand smoke are known to cause 

serious lung diseases, heart disease, and cancer among people and animals. NEADS/World Class 

Service Dogs recognizes the hazards caused by tobacco use and exposure to secondhand tobacco 

smoke.  

 

Our policy to provide a tobacco-free environment is in place to keep a safe and healthy setting 

for Service Dogs in Training. This policy covers the smoking of any tobacco product and the use 

of oral tobacco products, “spit" tobacco and e- cigarettes, and it applies to employees, volunteers 

and visitors of NEADS. 

 

TOBACCO-FREE POLICY 

Use of tobacco products including cigarettes and “spit tobacco” or e-cigarettes is not 

permitted within the facilities at any time. Smoking is only allowed in the designated 

areas on campus. 

 

TOBACCO-FREE POLICY 

Use of tobacco products including cigarettes, e-cigarettes and “spit tobacco” will not be allowed 

within sheltered confines or the vicinity of any Service Dog in Training in your care (i.e. home, 

car, indoor or outdoor private and public places). Areas where the public is permitted to smoke 

(i.e., outside, sidewalks, casinos, etc.) may make the Service Dog in Training and/or their 

equipment smell. Please try to avoid secondhand smoke with the Service Dog in Training. Not 

only is secondhand smoke a hazard to the Service Dog in Training, but the inmate handler could 

face consequences within the facility if the Service Dog in Training and/or their equipment has 

the odor of smoke. 

 

 

SERVICE DOGS IN TRAINING POLICY 

Service Dogs in Training and/or their equipment that appears to have cigarette, e-

cigarette, or tobacco odor will result in the NEADS volunteer being removed from the 

Puppy Raiser program. 

 

PROCEDURE 

 

1. The Weekend Puppy Raiser program participants will be informed of the NEADS/World 

Class Service Dogs Tobacco-Free Policy through this addition to the Weekend Puppy 

Raiser Waivers and Forms Packet.  
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2. Any violations of this policy will result in immediate removal of the NEADS dog 

from the care of the Puppy Raiser and termination from the NEADS volunteer 

program. 

 

I hereby acknowledge that I have received, read, and understand the policy and by signing 

below agreeing to the terms and conditions of this policy. 

 

 

Print Name  Date 

   

Signature   

Adapted from The American Lung Association 

 

 

 

 

 

 

 

 

12/28/2017, updated medical instructions per Dr. Pelletier. 

3/18/18, fixed typo. 


